


Our reach so far



reach under the umbrella of the Early Childhood Edu-
cation Centre (ECEC). Many of our partners have been 
providing online supervision. ICDP China team up-
graded their online support system that offers a plat-
form to many hundreds of facilitators and trainers op-
erating in different geographic areas of China. An 
online survey software is used for assessments of the 
caregiver and facilitator level training.  In December 
2019, ICDP issued diplomas for the rst time to facili-
tators operating in Afghanistan and are now starting 
to work as trainee trainers forming new groups of fa-
cilitators and reaching more caregivers and children.

ICDP Mozambique has an ongoing presence and co-
operates with a wide range of organizations – in 2019 
in the aftermath of the devastations caused by the 
cyclone Idai, they acted fast to offer assistance to 
families in areas that were very difficult to reach.  In 
Tanzania, Malawi, Somalia and Botswana old and new 
groups of facilitators are showing consistently com-
mitment and enthusiasm in their work with parents 
and caregivers.

As in earlier years, we witnessed a number of volun-
tary initiatives from trainers in different corners of the 
world - Ethiopia, Bolivia, South Africa, Armenia, Ecua-
dor, Chile, Turkey, Bangladesh, Germany, Iraq.  

Although for the most part our work continues to be 
with children’s caregivers, and mostly with women, 
we are starting to see more and more ICDP initiatives 
for fathers, such as the one developed in Georgia in 
2019. There is also an increasing interest to apply 
ICDP with caregivers of older people; such projects 
have been developed in the past in Colombia, Den-
mamark and Sweden; in 2019 Norway and Japan fol-
lowed suit.

This annual report provides a very brief overview, 
region by region, reecting in a nutshell the ICDP ef-
forts worldwide. Karsten Hundeide’s vision and en-
couragement was “to work together on keeping the 
ICDP ame alive”  - the ICDP facilitators, trainers and 
partner organizations continue to full that vision.

Nicoletta Armstrong

COMMENT FROM THE CHAIR

AAlmost thirty years have passed since we founded 
ICDP, but the application of the ICDP programme is 
still  steadily expanding through our fruitful coopera-
tion with many individuals and organizations operat-
ing on all continents. ICDP workshops had taken 
place in 64 countries since we started. In 2019, ICDP 
was present in 46 countries, with preparations for 
future ICDP work in further ve. 

Our cooperation with Save the Children has been par-
ticularly interesting during 2019, as we saw successful 
cultural adaptations of ICDP in India, Philippines, 
Nepal, Somalia, Burkina Faso and Zambia. The evalua-
tion studies conducted by Save the Children in India, 
Nepal and Philippines all showed that the implemen-
tation of ICDP within the Save the Children’s Child 
Sensitive Social Protection Programme had a positive 
effect on participant parents and their children. These 
studies involved children as well as adults, on the ini-
tiative of Disa Sjoblom – a trend we hope to follow in 
future. Some of the ICDP initiatives have been par-
ticularly successful - for many years now, the ICDP 
programme in Norway and El Salvador has been and 
still is, developing as a government sponsored pro-
gramme at national level. In 2019, the Norwegian 
Ministry allocated substantial funds for ICDP work 
with refugees. UNICEF is still standing rmly behind 
ICDP developments in El Salvador and in 2019, a new 
set of ICDP materials for use with parents of adoles-
cents was nalized and published. 

In all Scandinavian countries ICDP continues to have 
a strong presence. The Nordic network keeps close 
ties and meets on regular basis. Our three partner or-
ganizations in Denmark, trained almost one thousand 
professionals in 2019. The UCN university in Aalborg 
is set to conduct research about the effects and out-
comes of applying the ICDP programme. ICDP 
SSweden maintains and increases each year its vast 
network of facilitators.

Russia, Moldova, Ukraine and Romania have all estab-
lished excellent local ICDP teams maintaining and ex-
panding the ICDP work each year. 

ICDP Nepal has had an impressive growth and out



64 COUNTRIES REACHED SINCE WE STARTED:

NoNorway, Portugal, England, Sweden, Denmark, Fin-
land, Holland, Ukraine, Russia, Romania, Estonia, Mol-
dova, Macedonia, Bosnia, Italy, Spain, Germany, Geor-
gia, Kyrgyzstan, Colombia, Peru, Nicaragua, Brazil, Par-
aguay, Mexico, Guatemala, Bolivia, Ecuador, Uruguay, 
El Salvador, Argentina, USA, Canada, Angola, Mozam-
bique, Lesotho, South Africa, Ethiopia, Somalia, 
swana, Congo, Zambia, Tanzania, Rwanda, Burkina 
Faso, Malawi, Ghana, Uganda, Kenya, Zimbabwe, 
India, Indonesia, Nepal, China, Philippines, Sri Lanka, 
Afghanistan, Bangladesh, South Korea, Japan, Aus-
tralia, Palestine, Israel and Lebanon.

46 COUNTRIES WHERE ICDP WAS ACTIVE IN 2019:

Mozambique, South Africa, Ethiopia, Somalia, Bot-
swana,  Zambia, Tanzania, Burkina Faso, Malawi, 
Ghana, Colombia, Panama, Peru, Nicaragua, Brazil, 
Paraguay, Mexico, Guatemala, Bolivia, Ecuador, El Sal-
vador, USA, Canada, India, Nepal, China, Philippines, 
Afghanistan, Bangladesh, Japan, Norway, Portugal, 
England, Sweden, Denmark, Finland, Ukraine, Russia, 
Romania, Estonia, Moldova, Germany, Georgia, Iraq, 
Israel and Lebanon. 

TURKEY, ARMENIA, CONGO, AUSTRALIA AND 
CHILE ARE PREPARING THE GROUND FOR NEW 
ICDP INITIATIVES 

NATIONAL BODIES AND OTHER PARTNERS:

ICDP Norway, ICDP Finland, ICDP Sweden, ICDP Por-
tugal, ICDP Ukraine, ICDP Mozambique, ICDP Ghana, 
ICDP Colombia, ICDP Peru, ICDP China, ICDP Nepal, 
ICDP Germany and ICDP Armenia.

ICDP REPRESENTATIVES ELECTED IN:

Japan, Bangladesh, South Africa, Malawi, Rwanda, 
Brazil, Mexico, England, Romania, Georgia, Russia, 
Lebanon and Moldova
ICDP Denmark operates under the Institut for Rela-
tions Psykologi, UCN act2learn and Dansk Center for 
ICDP/ Center for Relationsprofessionalisme
ICDP Australia operates under Morningside C.A.R.E.
ICDP USA operates under CCWF
ICDP Paraguay operates under Vida Plena
ICDP Guatemala operates under Plan
ICDP El Salvador operates under UNICEF and ISNA
ICDP Bolivia operates under the Christian Evangelist 
Lutheran Church
ICDP Lesotho operates under Thaba Bosiu Centre
ICDP Nepal opeICDP Nepal operates under ECEC 
ICDP India, Philippines, Nepal, Burkina Faso, Zambia, 
Somalia under Save the Children
ICDP Afghanistan operates under International Assis-
tance Mission (IAM)
ICDP Brazil under Acari
ICDP Nicaragua operates under “Instituto De Promo-
cion Humana” (INPRHU)
ICDP Chile under Eika - educando con el corazón
ICDP facilitators Botswana, operating under Ark and 
Mark of Gaborone
ICDP initiatives in Kenya, Ethiopia, Ecuador, Uganda, 
South Korea, England



Introduction

ICDP began deICDP began developing in the 1980s, with the inten-
tion to help disadvantaged children by applying psy-
chological knowledge and scientic research in a 
practical intervention programme. Psychology pro-
fessors, Karsten Hundeide and Henning Rye, from the 
University of Oslo, and in cooperation with a small 
international team, gradually developed the ICDP 
programme and registered the ICDP Foundation in 
1992. Hundeide’s vision drove the team forward 
during 19 years of his chairmanship.

Ethos

The Ethos of ICDP is to provide for human care by ac-
tivating empathy and education of both caregivers 
and their children. The work of ICDP is based on the 
principles that are laid down in the UN Convention on 
the Rights of the Child.

Approach to training

The ICDP approach is based on the idea that the best 
way to help children is by helping the childreńs car-
egivers. Research shows that normal physical devel-
opment of the brain depends on proper interaction 
between a caring adult and the growing child. In 
normal circumstances such learning happens natural-
ly. However, when families are uprooted through 
social changes, migration, catastrophes, children 
losing their parents, or having been numbed by 
severe deprivation and emotional shock, this care 
often breaks down and has to be reactivated through 
skilled help. If children do not receive sufficient love 
and attention while they are young, the problem can 
perpetuate itself because they can themselves 
bebecome inadequate parents. Therefore ICDṔs focus is 
on trying to break this cycle. 

The ICDP Programme

ICDP is a exible and culturally adaptable pro-
gramme, based on research in child development 
that sensitises and enriches the relationship between 
caregivers and their children. The programme was 
originally developed for parents/caregivers of young 
children. However, ICDP’s broad principles proved to 
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“ICDP brings unity, peace and joy to families. The ICDP 
home tasks have brought us closer to our children.

ICDP is like a mirror. It has reected back to us how we 
have been far from our children. They were there, but in a 
corner somewhere.

ICDP has helped me control my anger and be more open 
to my children.”

- - Comments from parents, ICDP Botswana.



jamwada is one of Malawi’s trainers who was instru-
mental in achieving the integration of the ICDP pro-
gramme as a permanent part of the strategic plan by 
the Malawi Norwegian Church Aid organization.

Ghana

ICDP Ghana has been active since 2012. The work 
started with a series of ICDP workshops for key staff 
and community workers, initially in the Upper Manya 
District of the Eastern Region of Ghana and later in 
other areas too. ICDP Ghana continues to work with 
the aim of improving the psychosocial health and 
wellbeing of vulnerable children by increasing the 
relrelational competences of adults in charge of their 
care. A special focus has been on training teachers 
and inserting ICDP in more complex education pro-
jects through cooperation with well-established or-
ganizations such as PLAN Ghana, T-Tel and STAR 
Ghana. ICDP was elected as a Co-chair member of the 
Civil Society Platform on the Sustainable Develop
ment Goals (CSO Platform on SDGs), and also a Con-
vener for the SDG Goal 4. ICDP team is nding it in-
creasingly challenging to raise funding for projects, 
particularly since Ghana started moving towards be-
coming a middle income country.

Ethiopia

Atnaf Berhanu has been training staff from different 
organizations in Ethiopia on voluntary basis since 
2013. She visits two, three times a year to run work-
shops for new groups of facilitators, and also engages 
in giving conferences on ICDP. Hundreds of facilita-
tors have been formed. In 2019, she trained facilita-
tors in Addis Ababa, Harar, and Awassa. And in 
Bahr-Dar she conducted an awareness raising work-
shop for 19 church leaders and as a result it was 
agreed to hold a workshop for participants from 
difand distant areas of the Amhara region in February 
2020. The demand and the requests for ICDP training 
have been increasing in Ethiopia but the challenge of 
nding a sponsorship organization still remains.   

Mozambique

ICDP has been ICDP has been working in Mozambique since 2002. 
The domain of work and expertise is competence 
building in the eld of psychosocial and emotional 
care of disadvantaged children, through upgrading 
the quality of care of their caregivers, parents, and 
networks of care. An experienced ICDP team of train-
ers is mobilized according to request to train in differ-
eent parts of the country. ICDP work has proved to be 
effective and has a wide outreach impact. ICDP Mo-
zambique is a technical partner and member of the 
Psychosocial Group coordinated by the Government 
and belongs also to the Intersectoral Group for OVC, 
which plays an important role in inuencing children 
policies. There has been a particularly close coopera
tion with the local ministry, UNICEF and IOM (particu-
larly in the Manica province). ICDP reacted fast after 
the cyclone Idai hit the country in 2019 offering assis-
tance to families, caregivers and children under diffi-
cult conditions.

Malawi

In the period from 2007 to 2013 ICDP training was 
conducted as part of the project called “Psychosocial 
Support for orphans and vulnerable Children” in co-
operation with the Vestfold Mental Health Care Trust 
(PiV) and the Norwegian Church Aid. The rst ICDP 
initiatives gradually developed into systematic train-
ing for workers at the Alinafe Community Hospital 
and the Chisomo Children’s Club. ICDP training for 
community caregivers has been sustained over the 
years and it is still ongoing. The Nutrition Unit at Alin-
afe is particularly effective in using ICDP. Paul Mman



and caand caregivers. The ICDP programme was well ac-
cepted by the communities, as well as by the facilita-
tors themselves. However, a number of facilitators 
became unable to sustain the ICDP work for different 
and unforeseeable reasons, and for that reason Save 
the Children decided to make new ICDP training 
plans. They contacted ICDP in 2019 and it was agreed 
for ICDP to start the training of a new group, com-
prised of staff from Save the Children and from their 
partner organizations, early in 2020. At the same 
time, it was agreed that several of the more experi-
enced facilitators who were trained in 2017 should 
become candidates for trainer level training, also to 
be conducted in 2020.

Botswana

IIn Botswana, ICDP’s partner is the Ark and Mark Trust, 
who piloted the programme in the Thamaga village, 
during 2017. Thirty-six facilitators were trained initial-
ly, among them ve social workers who later became 
country coordinators for ICDP. The ICDP project is 
rolled out with organizational precision and monitor-
ing. The initial group of facilitators and those facilita
tors who were subsequently formed, all meet with 
the coordinating team to receive updates and guid-
ance on a monthly basis. Training is attended by par-
ents, couples, youth, elderly people, pastors and tra-
ditional leadership and most participants found ICDP 
profoundly helpful. It is worth noting that there was a 
gradual increase in the number of male participants
By the end of 2019, twelve experienced facilitators 
became candidates for training at ICDP trainer level, 
which is planned to take place in Gaborone in 2020.

different and distant areas of the Amhara region in 
February 2020. The demand and the requests for 
ICDP training have been increasing in Ethiopia but 
the challenge of nding a sponsorship organization 
still remains. 

Somalia

IIn Somalia, the ICDP programme was incorporated in 
a project that is funded by the Finnish Ministry of For-
eign Affairs, through Save the Children Finland. The 
ICDP programme is being used in connection with 
the Child Sensitive Social Protection project that sup-
ports and engages the most vulnerable and margin-
alized IDP (Internally Displaced People) households in 
Hargeisa.  In order to ensure that the cash transfers 
being made to IDP households are child sensitive, 
complementary actions as part of the overall Child 
Sensitive Social Protection approach have been built 
into the project. The key complementary actions are i) 
enhancing child sensitivity of parents, caregivers, 
community members through ICDP and ii) improving 
ttransparency and accountability in the delivery of 
basic services relevant to Social Protection interven-
tions for children. This project started in January, 
2017 and will run till December 2021. In 2017, the 
ICDP training was completed for a group of fteen 
ICDP facilitators, including staff from Save the Chil-
dren and their partners, namely, The Horn of Africa 
Voluntary Youth Committee (HAVYOCO) and the Min-
istry of Labour and Social Affairs. All facilitators 
became actively involved and contributed ideas 
about how ICDP could t in their own culture and 
context, and eventually an adapted ICDP module was 
formulated and produced. The work is ongoing and 
showing promising results. 

Burkina Faso 

In Burkina Faso, ICDP started a training programme 
together with Save the Children in 2017. Pedro 
Mendes, one of the ICDP founders, conducted the 
training of 18 participants up to ICDP facilitator level. 
They were directly involved in eld projects in three 
different provinces, by applying ICDP with parents 



South Africa

FFirst ICDP developments took place in 2008, in Pieter-
maritsburg, through ICDP cooperation with Dlala-
nathi and the CINDI Network. Subsequently, through 
cooperation with RBUP and Gamalacke Development 
Centre (GDC), another ICDP initiative was developed 
in the township of Gamalacke, in the south-eastern 
region of Kwazulu Natal. It consisted of running com
petence building seminars for staff from the local 
crèches. An evaluation study was conducted which 
showed that the ICDP training had a positive effect 
on participants.

In 2019, ICDP signed an agreement with The Ububele 
Educational and Psychotherapy Trust, based in Johan-
nesburg. The trust provides therapeutic services in 
Alexandra - a densely populated, impoverished com-
munity with a myriad of challenges. The training of a 
group to become ICDP facilitators started in Decem-
ber 2019, to be continued in 2020. Training is done on 
voluntary basis by Silje Bjørnstad Holter.

Democratic Republic of Congo(DRC)
 
In 2019, a medical doctor with a history of working to 
treat and protect children from sexual and physical 
abuse throughout the years of DRC conict, inquired 
about receiving ICDP training together with a group 
of his colleagues. Kimberly Svevo-Cianci from ICDP 
USA and the ICDP foundation made plans to start 
their training in 2020.

TTanzania 

IIn Tanzania the rst initiatives with the ICDP pro-
gramme took place in 2004 and since then many 
groups of parents have received training. ICDP work 
is still ongoing. The local partner from the start has 
been KIWAKKUKI, a women’s organisation working 
with matters related to HIV/AIDS. The ICDP team of 
trainers operates under KIWAKKUKI.  During 
2018-2019, KI2018-2019, KIWAKKUKI developed a project with the 
aim of enabling children (0-6 years of age) with HIV 
and AIDS to attend a Care and Treatment Clinic. In 
connection with this project, the participant chil-
dren’s parents were invited to attend courses in ICDP. 
The parents’ responses were very positive. In 2019, a  

group of 16 new facilitators were formed and 160 
parents were reached with the ICDP programme.

Zambia

IIn 2015, ICDP signed a training agreement with the 
Primary Health Care Education and Training Trust 
(PHC-ETT) in Lusaka, Zambia. Their main concern is 
reaching people who lack the resources to access and 
obtain quality health care services. The PHC-ETT em-
barked on an ICDP training programme to help par-
ents from diverse backgrounds develop positive rela
tionships with their children. The aim was to help 
build a foundation for positive moral growth of chil-
dren, including the ability for self-regulation. This pro-
ject also sought to train teachers with the view of 
transmitting the ICDP skills to students in schools and 
higher educational institutions. 

ICDP started to work in a new area of the country in 
2019: The ICDP programme’s core principles serve as 
the foundation for promoting sensitivity towards the 
needs and rights of children among parents and car-
egivers in the Child Sensitive Social Protection Project 
(CSSP) project in Lufwanyama, Zambia. Eighteen 
members of Save the Children staff and their partner 
oorganizations completed their ICDP training at facili-
tator level and received their ICDP diplomas in No-
vember 2019. ICDP participants agreed that the ICDP 
guidelines made a difference to their way of relating 
at home with children. Many said that they are now 
more aware and try to spend a lot more time with 
their children, that they now hold longer conversa
tions and follow their children’s interests in the way 
they failed to do before.
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Paraguay 

ICDP has had a ICDP has had a continuous presence in Paraguay 
since 2001, through the work of educator Elisabeth 
Gavilan and her Vida Plena Foundation. She has been 
steadily spreading the ICDP programme to different 
communities by emphasizing a respectful and loving 
interaction between adults and children. In 2002, 
Vida Plena joined the Paraguayan children’s rights 
nenetwork and also the civil society network for early 
childhood development with the objective of inu-
encing public policy for the benet of children’s inte-
gral development. Over the years, she conducted 
many workshops and courses in ICDP. ICDP was ap-
plied with groups of parents, teachers and also with 
caregivers in children’s homes. Since 2007 and ongo
ing, Vida Plena has been running a Day Care Centre 
for Children, situated near the Asunción Central 
Market in the Abastos area. They offer assistance to 
the children working in the market and provide them 
with education support. Her members of staff re-
ceived training in the ICDP programme and apply it 
in their relationships with children and adolescents - 
and Elisabeth supports their work by holding regular 
refresher ICDP courses.

Brazil

In Brazil there have been three separate develop-
ments of ICDP; the rst was from 2001 - 2010 when a 
series of seminars, meetings and conferences took 
place in Santo Angelo and Aguas de San Pedro, fol-
lowed by several projects for teachers, adolescents 
and families in impoverished communities. The 
second development was from 2010 - 2015, in coop
eration with Save the Children Brazil and their local 
partner ACARI (Associação Civil de Articulação para a 
Cidadania); ICDP was implemented on a large scale 
and ICDP facilitators operated in 34 municipalities of 
the Pernambuco and Bahia states. This work was part 
of a wider intervention that aimed to protect chil-
dren, reduce malnutrition and promote children’s 
rights. It was sponsored by Save the Children UK and 
the project evaluation was very positive. Since 2015, 
the ICDP trainers linked to ACARI have continued to 
apply ICDP in smaller scale projects for families in the 
area of Petrolina, and with sponsorships from differ-
ent organizations.

Colombia

ICDP deICDP developments were started in 1993 and are on-
going. Nicoletta Armstrong formed and led the ICDP 
Colombia team for almost twenty years. ICDP Colom-
bia cooperated with UNICEF (from 2000-2010) on 
large scale ICDP projects that reached half a million 
children in most vulnerable areas of the country. ICDP 
has also had a strong presence in Antioquia through 
the work of trainers at the university of FUNLAM. In 
2019, ICDP activities and training continued in the 
departments of Quindío, Casanare and Boyacá, and 
the determination of ICDP Colombia to continue is 
not wavering. Anisah Andrade, ICDP Colombia chair, 
carried out training in both Colombia and Panama. In 
Yopal, Casanare 400 teachers and families attended 
ICDP ICDP courses. The ICDP programme strategy “Soy 
Como Tu” (“I am the same as you”) was rolled out in 
the 123 municipalities of the Boyacá department, 
beneting about 20 000 families. This was achieved 
through cooperation with family police stations and 
their psychosocial teams, community leaders, teach-
ers, educational agents, community mothers and pro
fessionals linked to Child Development Centres and 
the ICBF (Instituto Colombiano de Bienestar Familiar). 
Towards the end of 2019, two trainers, Carolina Mon-
toya and Lucy Mejia, travelled to El Salvador to start 
the work on adapting the ICDP mochila for use by ad-
olescents. This work is developing as an initiative of 
UNICEF El Salvador and with Nicoletta Armstrong’s 
supervision. 

 We found that the implementation of the ICDP pro-
gramme through Soy Como Tu strategy contributed 
to the reduction of interfamily violence, especially 
against children and adolescents, by raising aware-
ness among parents and caregivers about the need 
to spend more time with their children and to hold 
dialogues when carrying out family activities. 

– Representative of the Boyaca local government.



leadership declared that ICDP is an important part of 
their police work with which they are promoting re-
spectful parenting practices and creating functional 
relationships within families. Police staff who imple-
mented ICDP said that their work with ICDP brought 
then closer to the community members who now 
have a more trusting relationship with the police.

Peru 

ICDP staICDP started to develop in Peru in 2009 and in 2010 
ICDP Peru was registered in Lima. Small scale projects 
followed, that included training families, nurses and 
community workers from the NGO KALLPA who im-
plemented ICDP with families living in the poor area 
called Sangarará, near Cusco.  From 2017-2019, the 
Wawa Illari multi-disciplinary research project was 
dedeveloped in an area near Lima, called Pachacamac, 
with sponsorship from Grand Challenges Canada. The 
project combined ICDP with nutritional and health 
messages, as well as teaching families to grow vege-
tables in community gardens and at home.  Consult-
ants from Canada and Ecuador developed these addi-
tional components. Pachacamac is a very poor c
munity in an arid area, with little infrastructure and 
the difficulties that the families have to face due to 
lack of water affected some of the participants. In 
spite of that, the ICDP work was carried out in a good 
way. The project was a research study and the evalua-
tion report was nalized in 2019, showing a positive 
impact on children’s development.

Research results:

  The Wawa Illari project attended the most vulnera-
ble, and despite their disadvantages, the intervention 
group showed lower rates of diarrhoea and respirato-
ry infections, stable anthropometry, improvement in 
food security, stable motor, social and cognitive de-
velopment and importantly, they better achieved lan-
guage milestones for age than the control group

El Salvador 

The work of ICDP started in 2006 upon invitation by 
Marina Morales from UNICEF El Salvador and it is still 
ongoing.

AAfter several years of successful implementation of 
the ICDP programme, (known as “Tambien Soy Perso-
na”) by the Salvadoran Institute for the Integral Devel-
opment of Children and Adolescents (ISNA) and its 50 
local partners, ISNA institutionalized ICDP as a na-
tion-wide programme for parents and caregivers.

In 2014, a video was made with sponsorship by 
UNICEF that shows some of the impact of ICDP on 
families:
https://www.youtube.com/watch?v=jDCefC-VjmU

YYear after year, a core group of trainers take ICDP to 
new areas and contexts; hundreds of facilitators are 
trained who apply ICDP with many thousands of fam-
ilies and caregivers all over the country.

In 2019, a new set of ICDP materials was produced by 
Nicoletta Armstrong in cooperation with UNICEF, 
ISNA and EDUCO; the materials were published and 
started to be used to facilitate the ICDP work with 
parents of adolescents.

DDuring 2018 and 2019, in an effort to prevent vio-
lence against children a large number of police mem-
bers became trained as ICDP facilitators. They ran 
parent groups in most parts of the country. The police 



years was SOS Children's Villages Guatemala who 
used ICDP as part of their child protection pro-
gramme. Since 2016 and ongoing, Julio has been 
giving ICDP training to students at the university 
(Universidad de San Carlos) as part of a course in neu-
roscience.

Mexico

ICDP was launched at the "First Pan-American Con-
gress on Education for Peace" in 2009, at the Universi-
ty or the Americas, UDLA, Puebla, Mexico. The follow-
ing year, la Casa de la Niñez Poblana, a government 
institution for abandoned children incorporated ICDP 
as one of their methodologies and all of its 72 mem-
bers of staff received training in the ICDP programme
Jose Luis Flores Jimenez, a psychologist who received 
ICDP training in 2009, was part of a team of seven 
psychologists that ran ICDP courses at Casa de la 
Niñez Poblana. He still continues to use ICDP in his 
own professional consultancy work and has been ac-
tively promoting ICDP at professional conferences in 
the municipality of Puebla. He has trained teachers in 
several schools (2017-2019) and his latest projects 
involve training others as ICDP facilitators.

Ecuador 

In 2015, the Capuchin Order organized ve ICDP 
workshops through the Club Amigó de Cotocollao, in 
the north of Quito. The ICDP training sessions gath-
ered 380 participants. During 2017, ICDP trainer Ilaina 
Ramirez held workshops for teachers from several in-
stitutions and for parents from the poor communities 
supported by the Capuchin order. ICDP was also used 
to train 60 employees of a cooperative that works 
with boys in re-education. In this context the guide-
lines and principles of the ICDP programme were 
used to improve relations among colleagues and to 
promote a positive attitude towards their own job 
tasks and activities. In 2018/2019, ICDP was applied 
as part of the “Programme of integration for refugees 
and migrants in Quito of the University of the Two 
Hemispheres”. The aim is to improve their quality of 
life within a framework of inter-cultural and social in-
clusion.

Panama

IIn 2017 and 2018, an ICDP training project was con-
ducted for teachers and staff of the local organization 
called "Movimiento Nueva Generacion", situated in 
the El Chorrillo district in the Panama city. Teachers, 
psychologists and community workers were trained 
as ICDP facilitators and then they applied ICDP with 
preschool children, as well as older children and ado-
lescents. Some of the facilitators also worked with 
parents. In 2019, ICDP training was requested by the 
parish of San Andres, in the district Bugaba of the 
Chiriqui province. The ICDP Colombia trainer, Anisah 
Andrade, travelled to Panama to give ICDP workshops 
in July. The participants included teachers, mothers, 
fathers, parish workers and community leaders. The 
ttraining project received support from the parish and 
community funds, and it represents cooperation be-
tween the ICDP and the local church. ICDP was imple-
mented with community parents and their children.

 ICDP held a wonderful workshop in the parish of San 
Andres, in the district Bugaba of the Chiriqui province. 
There was great enthusiasm for the programme and the 
new facilitators are looking forward to starting their 
self-training projects. 

- Antonio Mendoza, social worker

Guatemala

IIn 2007, UNICEF invited ICDP to cooperate with Plan 
on developing ICDP in Guatemala. A group of 74 
people were eventually trained and among them 
Julio Martinez. Julio coordinated ICDP for Plan Guate-
mala over a period of nine years. The ICDP pro-
gramme reached two hundred communities in the 



applying ICDP with families in poor applying ICDP with families in poor communities has 
been ongoing in Santa Cruz, Cochabamba and Potosi, 
mostly on voluntary basis. In 2019, three groups of 
facilitators reached nearly 200 families with the ICDP 
programme and during the second half of 2019, they 
attended ICDP network meetings and refresher 
courses. It was decided to try and strengthen the 
communiccommunication between the three groups of facilita-
tors working in different areas. 

Chile 

In 2019, Anne Birgitte Vestheim undertook the rst 
steps towards establishing ICDP in Chile. She went on 
two explorative visits to El Salvador and Bolivia, 
where she met ICDP teams of trainers and facilitators 
and could observe their practical work while training 
others. Together with a colleague she started the pro-
cess of registering a foundation that will sign an 
aagreement with ICDP Foundation in 2020.

Canada

In 2019, ICDP trainer Claudia Marcela Rojas, carried 
out the training of a group of four professionals who 
wished to become ICDP facilitators. This ICDP team is 
be able to work in three languages: French, Spanish 
and English. Together they began to work on forming 
and registering a local NGO in order to be able to sign 
agreements for training with other organizations. 
eevaluated using the TOPSE Tool, measuring parental 
self-efficacy by following categories related with 

Nicaragua 

IIn the town of Ocotal in Nicaragua, the ICDP activities 
began to develop in 2016, on the initiative of the 
Swedish ICDP trainer, Monica Andersson, who had 
links with a local NGO, the Institute for Human Pro-
motion (INPRHU). After a number of successful train-
ing projects within the local community, and in the 
search to improve the quality of relationship between 
adolescents and their families, INPRHU took the initia-
tive to institutionalize the ICDP programme. In 2019, 
the INPRHU leadership decided to train all of its staff, 
who went on to implement the programme with 
teachers, prosecutors, parents, adolescents, women 
at protection centre and other community members. 
The ICDP programme is also broadcast by the INPRHU 
Radio program called Our Voices for Change. It is 
reaching the entire department of Nueva Segovia 
and promoting better relations between adults and 
children, especially in the rural areas. ICDP training 
has also been started for teachers in the capital Ma-
nagua.

Bolivia 

In 2015, ICDP and ICEL (Christian Evangelist Lutheran 
Church) signed an agreement for cooperation, which 
was followed by an ICDP project that was rolled out in 
four municipalities of the country: in Cochabamba, 
Santa Cruz, Chuquisaca and Potosí. The objective of 
the project was to help reduce the problems of disin-
tegration of the family, of neglect of vulnerable mem-
bers and of abuse as a form of discipline of children 
and adolescents. Two years after the initial training of 
facilitators and trainers was accomplished, the ICDP 
Bolivia Network team was established. Their work in 



USA

SinSince 2010, ICDP USA has been operating under the 
Changing Children’s Worlds Foundation (CCWF). They 
have run over one hundred programmes for caregiv-
ers since then. The training in the ICDP “Best start” 
programme was given to over 490 professionals and 
students, 1631 parents and caregivers went through 
the parent programme and 4087 children and youth 
wwere impacted through trained parents and profes-
sionals, including social workers, educators, home vis-
itors, childcare providers, school support service staff, 
psychologists, nurses and others who work directly 
with parents and children. CCWF ensures that their 
ICDP programme activities are supported by scientic 
research. The effectiveness of the ICDP programme is 
evaluated using the TOPSE Tool, measuring parental 
self-efficacy by following categories related with par-
enting statements: emotion and affection, play and 
enjoyment, empathy and understanding, control, dis-
cipline and boundaries, pressures of parenting, 
self-acceptance, learning and knowledge, resilience 
and hope. They also use the SDQ, Parent-Child Tactic 
CConict Scale, Kessler Psychological Instrument, and 
other tools. Evidence consistently demonstrates that 
parents and caregivers improve with participation in 

thethe “ICDP: The best start program”. Most importantly 
caregivers demonstrate a reduction in self-report psy-
chological aggression and physical “assault” of chil-
dren in their homes. A two-year project was started in 
2019 thanks to a grant from the Kempe Foundation. 
The funds are being used to bring the programme to 
Colorado, in partnership with the University of Chica
go-Chapin Hall.
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 “People with advanced dementia are not easy to deal with, but I 
try to receive them with respect and care at all times. 

FFor example, my colleagues often nd it hard to get the elderly 
patients to wear special protective underwear at night and they 
tend to issue commands about it - but I do not have that prob-
lem with my patients because of the way I speak to them. As a 
result, the patients in my care tend to sleep more peacefully, 
spending the night without problem.”

- An ICDP caregiver of older people, Japan.



pprogress and expansion in the Yunnan, Sichuan and 
Guizhou provinces. In 2019, 39 new facilitators 
(teachers, social workers, nurses, and doctors among 
others) got their diplomas; 500 caregivers received 
ICDP training and 60% of them are professional car-
egivers. The ICDP China network building activity 
called “the ICDP summer forum” was held in June, 
when 47 people fwhen 47 people from training teams operating in dif-
ferent areas of the country came to the meeting to 
listen and share their experiences. They held their 
ICDP annual conference in November and it was at-
tended by ICDP international trainers from Norway. 

As a teacher, I was really strict towards my students 
before I received the ICDP caregiver training. Most of the 
students are left behind children, any student to ques-
tion my opinions. After the ICDP training, I bought a big 
cake and had a birthday party for all my students who 
were born in the same month. And we had games and 
played together. They enjoyed playing with me very 
mmuch. I realized that I should regard each child as a 
person and include her or him in my empathy zone.

India

From 2004 -2016, in West Bengal, ICDP developed 
through the work of Professor Karl-Peter Hubbertz, a 
psychologist from Germany, who obtained project 
funds from the Indienhilfe organization. Training was 
given to social workers, teachers, health workers, 
medical doctors and other professionals working in 
child development-centres, children’s homes, schools, 
health educhealth education or with self-help-groups of mothers. 
The ICDP facilitators successfully implemented the 
programme in several rural areas.

In 2016, ICDP was contacted by Disa Sjoblom from 
Save the Children India office. As a result, ICDP began 
cooperating with Save the Children (SC) and agreed 
to start training twelve Save the Children staff mem-
bers in the ICDP programme.

Japan

IIn 2011 and 2012, two people received ICDP training: 
Hitoshi Maeshima, a doctor by profession, and Setsu-
ko Kobayashi, a psychotherapist. They completed the 
process to become ICDP certied trainers. Since then, 
they have been conducting parent groups in Tokyo 
and other areas of the country. In Tomecho, 
Tome-City, Miyagi prefecture, in the Tohoku region on 
the Honshu islanthe Honshu island, the ICDP meetings were held in 
the aftermath of an earthquake and tsunami that 
caused a humanitarian crisis. In 2019, they started to 
apply ICDP with groups of caregivers of older people. 
The participants of their workshops said that they 
beneted from the programme and as a result have a 
warmer and more efficient relationship with the older 
people in their capeople in their care.

China 

In the period between 2015 and 2019, the ICDP pro-
gramme was a major part of a project called "Break-
ing the circle of leaving children – to reduce the num-
bers of children that are left by their parents and to 
improve the quality of life for children". This project 
represents a cooperation between the Womeǹs Fed-
eration Zhaotong, the Xishuangbanna Legal Aid 
Centre and the Shincon Kunming Rep Office. It was 
supported by the Norwegian government develop-
ment funds, with matching funds from the Womeǹs 
Federation. The ICDP training of a local team of facili-
tators and trainers was completed over two years. 
Over time this team became well established and ex-
perienced, which resulted in deciding to form the 
ICDP China organization. There has been a steady 



ECEC has been working in the area of early childhood 
development and education in Nepal since 2001. Al-
though Teacher Training is ECEC’s core business, 
parent education is also very much part of their ser-
vices. The approach is that only if all the people who 
are directly involved with the children (parents, 
teachers, caretakers, school leaders and other stake 
holders) understand the basic needs of children, will 
a child be able to grow up in a well-balanced, holistic 
way. ICDP Nepal has a well-established format for 
training and its outreach is wide. In 2019,106 facilita-
tors and 333 caregivers completed their training.

In 2017, ICDP started to train staff members from 
Save the Children (SC) Nepal and also staff of their 
partners. (SC) Nepal introduced the ICDP parenting 
programme as a complementary intervention to the 
child grant. In 2019, in the Mahottar, Kavre and 
Dolakha districts, 507 families received ICDP by 47 
facilitators and at the same time six professionals 
became ICDP became ICDP certied trainers. Although Save the 
Children is linking ICDP with the government’s child 
grant programme, the local government in Dolakha 
and Kavre are implementing ICDP with other parents 
whose children are not receiving a grant. The ICDP 
team at Save the Children implemented ICDP with 
families living in poor communities in different areas 
of the of the country with success, as shown by three evalu-
ations of ICDP impact, one of which was carried out 
by a local researcher on behalf of the local govern-
ment (the Dhulikhel municipality). ICDP has been ac-
cepted by local governments who offer sponsorships 
for the work in their communitie

Upon Disa’s initiative, SC Finland and SC India identi-
ed ICDP as a suitable initiative to enhance caregiver 
skills as part of their Child Sensitive Social Protection 
(CSSP) project in the Dungarpur district, in Rajasthan.  
ICDP became one of the key interventions of the pro-
ject based on developing improved parenting skills 
with families that receive a government cash transfer 
for taking care of orphaned children. The main objec-
tive was to use the ICDP programme as the corner-
stone for Palanhar Plus (caregiver plus initiative) but 
also as a base for work with Self Help Groups en-
gaged in a community health insurance programme 
as well as parents receiving other social protection 
schemes. The ICDP trained facilitators and trainers 
successfully completed a pilot project with families in 
very poor rural areas and adapted the ICDP training 
and materials to the local cultural context. They con-
tinue to work with community parents in and around 
Dungarpur. In 2019, two trainers formed twenty-one 
facilitators and they reached two hundred caregivers 
with the programme.                                

Since 2016, Disa Sjoblom and Mukesh Lath, both 
senior SC officers, have been involved in ICDP train-
ing, rst by becoming ICDP facilitators and afterwards 
they completed the process to become ICDP trainers. 
And in parallel, they have also been working on fulll-
ing a wider vision, by initiating as well as coordinating 
the ICDP training developments in Asia and Africa, in 
coopecooperation with Nicoletta Armstrong.

Nepal 

ICDP activities started in 2014 when ICDP, Early Child-
hood Education Centre (ECEC) and HimalPartner (HP) 
established cooperation on piloting ICDP in Nepal. 
The aim was to increase the psycho-social wellbeing 
of children in Nepal through improved parent - child 
communication. After the initial training was com-
pleted, the ICDP programme was integrated as a per
manent component of the work at ECEC in Kathman-
du and the ICDP Nepal organization was formed.  



Afghanistan 

EaEarly in 2019, Emily Allan, the Mental Health and 
Peacebuilding Director for the International Assis-
tance Mission (IAM) in Afghanistan contacted ICDP to 
explore the possibility of including ICDP parenting 
programme as part of their mental health pro-
gramme. IAM is a non-prot Christian development 
non-governmental organization working in Afghani
stan since 1966.  IAM is registered in Geneva, Switzer-
land, and is the longest continuously serving NGO in 
Afghanistan, and only works in Afghanistan. An 
agreement with ICDP was reached to start training a 
small team from Afghanistan in England. A small 
team travelled to London to receive training and they 
afterwards tried out the ICDP methodology with 
groups of professional colleagues and parents. 
Having completed the requirements for certication 
the team returned for the nal workshop at facilitator 
level.  They reported about their work with the ICDP 
programme and demonstrated some of the positive 
reactions by those they trained, through video foot-
age. The four facilitators received their ICDP diplomas 
in December 2019 and they will continue with ICDP 
in 2020.

 I was moving to see how the participants’ children ap-
preciated ICDP. Eager for their parents to receive ICDP, 
they kept asking “when are you holding the next ICDP 
meeting?”

A particularly meaningful and successful activity was 
when parents had to write a letter to their child; one 
father wrote 6 letters, one letter to each of his 6 children.

- Comments from facilitators 

Philippines

TTraining in ICDP started in 2017 and in an effort to 
ensure better child development outcomes, the ICDP 
programme was incorporated as a complementary 
intervention to Save the Children’s current Child Sen-
sitive Social Protection (CSSP) programme in the Phil-
ippines. The training took place in Ormoc for different 
groups of professionals linked to the work of SC. They 
completed their training and also adapted the ICDP 
programme so that it could better t in with the 
needs of the local population. Eventually a new 
module was created together with Nicoletta Arm-
strong. It was nalized and printed, after being tested 
in a research pilot project that was conducted in the 
region during 2018 and 2019. The results of the pilot 
project were positive, which helped obtain govern-
ment support. There are 37 volunteer facilitators and 
1,1429 caregivers completed the ICDP parenting pro-
gramme so far. According to Zenona Greed, the lead 
ICDP trainer and Programme Coordinator at the 
Ormoc office of Save the Children in the Philippines, 
the work with the new module will be expanding to 
other municipalities of Leyte and other parts of 
Region 8.

Bangladesh 

ICDP has found fertile ground in Bangladesh, where a 
small team of enthusiastic professionals has been de-
veloping ICDP projects since the beginning of 2019. 
The ICDP Bangladesh team is comprised of one lead 
trainer Gerd Eli Haaland who rst engaged with ICDP 
in 2018, and six facilitators that she later formed. They 
applied the ICDP programme in different contexts: 
with studewith students at the North South University in Dhaka; 
with staff at the girls’ hostel run by Basha Enterpizes 
in Bhaluka, two hours away from Dhaka; with day 
care staff at Basha Enterprizes; and with staff of the 
Children Uplift Programme (CUP). The effects of their 
training were good, they managed to raise awareness 
and create better attitudes towards children, accord-
ing to the ICDP participants’ comments. The next step 
is to start the training of a new group to become ICDP 
facilitators.
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-

This opened doors to many subsequent ICDP initia-
tives in different areas, including preschools, schools, 
child protection, health, prisons, asylum seekers and 
minority groups. In 1996, ICDP started to be involved 
in different training programs funded by the Ministry 
for Children, Youth and Families Affairs and eventually 
in 2005, ICDP was incorporated as permanent and 
nationwide programme run by the Ministry – which is 
still ongoing. ICDP Norway was formed in 2006. A 
number of trainers, linked to ICDP Norway, cooperate 
with ICDP Foundation on projects outside Norway. 
ICDP still has pICDP still has presence at the University of Oslo, 
through the Special Needs department, where one of 
the ICDP founders, professor Henning Rye introduced 
ICDP into the curriculum of master studies, in 2010.

In 2019: Heidi Westborg, with many years of experi-
ence in international development work, was ap-
pointed as a new chair of ICDP Norway. 

The Norwegian Ministry allocated new funds for ICDP 
work with the immigrant population. 

The ICDP research project that adapted ICDP for car-
egivers working in nursing homes with older people 
continued to develop in 2019, when a new group of 
facilitators received ICDP training.

A report of peer reviewed research concluded that, 
even though the public health nurses do not imple-
ment the ICDP in the form of structured group meet-
ings over an eight-week period, they still apply the 
knowledge and way of thinking from the programme 
in their communication and guidance when observ-
ing children and parents.

Applying the ICDP programme in the context of homes 
for older people has been a very interesting experience. 
All of the 70 participants that we trained so far, have 
embraced the programme and recommended ICDP to 
other employees in different Nursing Homes in Norway.

– Line Constance Holmsen, ICDP trainer.  

Portugal 

KKarsten Hundeide, Pedro Mendes and Teresa Villar, 
are three of the founders who worked together on 
setting up the rst ICDP project in late 1980s, some 
years before ICDP was registered as an organization.  
The aim of the project was to assist the refugee com-
munity that had ed due to civil unrest, from the 
ex-Portuguese colonies to Lisbon. Most of the refu-
gees were transferred to the area of Lisbon called Alf-
ragide and the project started there on a small piece 
of donated land, rst as a preschool, and gradually it 
developed into a community project involving older 
children and young people. Interestingly, this project 
is still running in the Alfragide area of Lisbon, under 
the name Roda Viva Education Centre and Teresa 
Villar is still part of it. Her work continues in applying 
the ICDP programme and its principles with families, 
children and adolescents who attend the centre. The 
current director Daniela Dinis maintained ICDP by in-
troducing the centre policy that all professional and 
caregiving staff working at Roda Viva should receive 
training in ICDP and this has been ongoing.

Norway

Between 1991-1992, professor Karsten Hundeide, 
founder and chair of ICDP for 19 years (1992-2011), 
led an ICDP research project linked to health stations 
in Bergen, which showed positive results on parents. 



kindergartens and schools across the country. A book 
about this was published in 2004, “Relationship Work 
in Kindergarten". In Denmark ICDP has given exclu-
sive right to 3 organizations only to offer certied 
courses in ICDP: UCN act2learn (University College 
North) - http://www.ucn.dk/Forside/ICDP/Forside/-
Forside.aspx, the Dansk Center for ICDP - http://dan
skcenterfor-icdp.dk/ and the Institut for Relations 
Psykologi - http://relationspsykologi.dk/h-
vad-er-icdp.html

ICDP is still particularly well known in the pedagogi-
cal sector in Denmark. Altogether, the 3 institutes 
train around 1000 professionals each year, including 
teachers, social-workers, pedagogues, educators, 
managers, a wide range of psychologists and thera-
pists, as well as families. The Danish Centre for ICDP 
made new videos, and a tool kit for trainers and 
trained 349 persons who participated in 21 educa-
tional classes all over Denmark including the Faroe 
Islands. A different booklet for parents was being pre-
pared for publication by the Institut for Relations 
Psykologi. UCN trainers conduct open courses at their 
own facilities in Aalborg, and also travel to different 
municipalities around Denmark to train staff leaders 
who then support the implementation of ICDP.

In 2019, ICDP was approved by the Danish state as a 
method of working with professional relational com-
petence. As a result, it will be easier to obtain govern-
ment funding in future.

 2019 was quite a special year, as the Danish Ministry of 
Social Affairs approved ICDP as a professional relational 
competence method.

This means that we can obtain central funding from the 
state to disseminate and assure the quality of the ICDP 
programme. 
– Anne Linder, founder of the ICDP Danish Center.

Sweden

ICDP ICDP Sweden has been going from strength to 
strength since it was registered in 2000. ICDP was ini-
tially implemented within the health services for fam-
ilies with young children, child protection services, 
preschools, schools and some work was also carried 
out within institutions for psychiatric services for chil-
dren and youth with severe psychosocial problems. In 
2007, ICDP in Sweden was accepted as a programme 
which works towards the implementation of ‘The 
Convention of the Rights of the Child’ and ICDP 
Sweden is a member of The Swedish Network for ‘The 
Convention of the Rights of the Child’. In 2008, a 
group of professionals working in the area of geriatric 
care received training in ICDP, thus extending the 
ICDP ICDP work to a new area.  From 2010 onwards, ICDP in 
Sweden started working more extensively in the area 
of evaluation. Due to the steady increase in the scope 
of ICDP activities, ICDP Sweden started to hire exist-
ing trainers for new assignments. Over the years, the 
programme found very wide application with profes-
sionals from all key networks for children, with regu
lar network meetings and refresher workshops for 
many hundreds of facilitators that are trained each 
year. In 2019, ICDP Sweden produced two new book-
lets, one for family home care and one for middle 
school educators, which are available at https://ww-
w.icdp.se/. The Nordic meeting, with representatives 
from all Nordic countries, was held in Stockholm on 
October 13-14, 2019.

Denmark 

The rst ICDP developments took place in 1999 and 
after several years, ICDP became the professional 
framework used to encourage teachers to broaden 
their outlook and replace the individual perspective 
of the child with a relational perspective. Through 
sensitive reection and peer feedback participants of 
the ICDP projects analyse the power and energy em-
bedded in bedded in relationships. The evaluations conducted 
of this work have shown that the participants experi-
enced ICDP as meaningful “technical support for the 
invisible, but real pedagogical work which increased 
the level of professionalism, as well as the joy of work-
ing. The ICDP approach was applied in many Danish 



Marianne Fresjarå Abdalla from the Norwegian Peace 
Association has been supporting the ICDP team since 
2013. Sergei Krasin and Marina Skliar, both psycholo-
gists, travelled to different parts of Ukraine, in order 
to give ICDP workshops. ICDP Ukraine was formed in 
2014 and collaboration with UNICEF soon followed. 
ICDP started to train internally displaced people (IDP) 
due due to conict with Russia. ICDP training rst started 
of volunteers-psychologists in Slavyansk, the Donetsk 
region. Groups of social workers and psychologists 
were also trained in Kharkiv, Kiev, Zaporozhye, Dni-
propetrovsk, Odessa, Vinnitsa and other cities, who in 
turn implemented ICDP with IDP. In 2017, due to a 
large number of facilitators in 7 cities, ICDP Ukraine 
appointed a Coordinating Council and Regional coor-
dinators in Kiev, Odessa, Vinnitsa, Zaporozhye, Krama-
torsk, Severodonetsk and Chernigov. The rst ICDP 
Ukraine network conference took place in October 
2018, attended by 60 facilitators from all regions.  In 
2019, ICDP Ukraine trainers continued to expand its 
work with facilitators, parents and on scientic r
search. ICDP is becoming increasingly popular in dif-
ferent regions of the country. The ICDP team has also 
started to work with the Ministry towards inserting 
ICDP in the newly developed education system. ICDP 
was adapted to the Ukrainian education system and a 
special course was developed "Implementation of 
pedagogy and practice of facilitation according to 
the International Child Development Programme".

Russia

ICDP activities in Russia started in Arhangelsk, in April 
1997, in cooperation with Save the Children Sweden, 
as a two-year competence building programme for 
staff in children homes. In the period between 
2001-2003, a new project was initiated in the munici-
pality of Novodvinsk, located north of Archangelsk 
city, based on previous collaboration in the eld of 
eaearly intervention. A team from the Early Intervention 
Institute (EII) in St. Petersburg became involved and 
they also translated and published the ICDP materials 
in Russian. Their professionals received ICDP training 
and implemented the ICDP programme with families 
and children till 2009. In 2014, the EII in St. Petersburg 
re-established contact with ICDP and a series of 
wworkshops were conducted to train new teams in 

Finland

IIn 2010, Klara Shauman Alhberg was working as a 
psychologist at the Anchor House Family Centre in 
Pargas, near Åbo, situated on the archipelago in the 
south east of Finland, when she discovered and read 
about ICDP. She became determined to bring ICDP to 
Finland. The training of a rst group of her colleagues 
including, psychologists, teachers, pedagogues and 
family family workers was carried out in cooperation with 
ICDP Sweden, whereas the subsequent develop-
ments in Kotka (training staff from the Association of 
Mother and Child Homes and Shelters, A-Clinic Foun-
dation and the Finnish Blue Ribbon) were initiated in 
cooperation with ICDP international. Due to increas-
ing demand for training, ICDP Finland was registered 
in 2012 and the work has been ongoing ever since. 
ICDP has presence in the North and South of Finland, 
in schools, day cares, through social family work and 
mother-infant rehabilitation.

In 2019, the work expanded by training new groups 
of professionals in Pargas and by providing ICDP in-
formation in two languages, Swedish and Finnish. 
ICDP Finland is a member of the ICDP Nordic Network 
which was formed in 2002, including Norway, 
Sweden and Denmark. The network members hold 
meetings to exchange experiences and new develop-
ments. ICDP Finland hosted the Nordic ICDP network 
conference, in Espoo, on 9-10th of May. 

Ukraine 

In Ukraine the rst developments took place in the 
period 1998-2003, when teams of professionals re-
ceived training in Dnepropetrovsk, Kharkov, Cher-
kassy, Yalta, and Krivoy Rog. Both in Dnepropetrovsk 
and in Kharkov, the ICDP principles were used with 
university students. The programme was inserted as 
part of the students' existing curriculum. In 2008, 
ICDP was invited to Antratsit, to present its work at 
the international conference called "Little things 
make big changes". The conference was organized by 
the Ukrainian NGO 'Women for the Future' in cooper-
ation with the Norwegian Peace Association. This 
eventually led to many new ICDP developments and 
the establishment of a strong team of trainers in 2013



they enriched their communication skills with the 
children and use it also to enhance caregiver-child 
and parent-child relationships. The Centre runs 
parent groups and uses ICDP in individual work with 
one parent at a time, particularly with those parents 
who have shown to have more difficulties in relating 
to their child.

RomaniaRomania

TThe rst activities took place by giving ICDP training 
to professionals and students at the university of Iasi 
in 1993. After a long gap, ICDP was active again in the 
period 2014-2016, this time in Bacau, through coop-
eration with the SOS Children’s Villages, when it was 
implemented as part of the intervention project 
aimed at mobilizing community members and public 
authoauthorities towards actions that will reduce inequali-
ties and violence against children. ICDP project activi-
ties targeted specialists working with children and 
parents, with the intention of enriching their knowl-
edge and enhancing their care-giving skills. SOS also 
signed new partnerships with schools and day care 
centers, where the training ICDP was given free of 
charge. 

In 2015, ICDP cooperation was established with the 
Norwegian Church Aid and Fundatia Umanitara 
Pacea (FUP). FUP is a non-political NGO founded in 
2000 by the Franciscan order in Bacau and it was set 
up to assist poor and marginalized people with a spe-
cial focus on providing education opportunities for 
children and young people. FUP has highly qualied 
emplemployees and volunteers. Assistance is offered to 
about 1200 poor people (94% are from the Roma 
ethnic group). FUP has proved over the years capable 
of both empowering the families and also challeng-
ing the Municipality of Roman to commit and take 
responsibility to improve their living conditions and 
their access to public education system. The whole 
ICDP training programme was implemented over a 
period of two years that formed ICDP facilitators and 
trainers within FUP – and they have been applying 
the ICDP programme on an ongoing basis in FUP pro-
jects working in the area of children's education and 
parenthood

2014, 2015 and 2016.     In 2012, ICDP established co-
operation with Oksana Isaeva, psychologist and Asso-
ciate professor, at the Higher School of Economics, 
Nizhniy Novgorod and Oksana Isaeva and psycholo-
gist Natalia Dunaeva eventually became ICDP train-
ers. In 2017, Oksana Isaeva prepared two scientic ar-
ticles on ICDP and became ICDP Russia leader. ICDP 
Russia continued making steady progress in spread-
ing the ICDP programme. In 2019, ICDP Russia with its 
group of professionals, carried out a series of training 
workshops for psychologists and pedagogues work-
ing in schools, preschools and private centres for chil-
dren in three towns in the Volga Federal Districts: in 
Chkalovsk, Dzerzhisk and Sarov. They also conducted 
ICDP workshops for academics at the Nizhniy Novgo-
rod Minin University. The participants included 27 
psychology professors and associate professors and 
their training in the ICDP programme was linked to 
the project called “The maintenance of positive par-
enting in the Nizhniy Novgorod region”. Oksana 
Isaeva and Natalia Dunaeva prepared a new book 
with comprehensive information about the ICDP 
method, the theoretical background and content of 
the ICDP programme, as well as tools for monitoring 
and evaluation. The book will be used for the training 
of students at the Pedagogical University in Nizhniy 
Novgorod, who will learn about the ICDP programme 
as part of their regular studies. The book was pub-
lished in September 2019. 

Moldova
 
ICDP started to develop in 2012 and it is still ongoing. 
An ICDP team of facilitators was formed at the Centre 
of Early Intervention in Kishinev. They translated the 
ICDP materials and started to implemented ICDP with 
children, parents and caregivers at their institute. 
Marina Kalak (pediatrician), Sylvia Briabin (psycholo-
gist), Ala Bendrerchi (speach therapist) and Mariana 
Jalba (child neuJalba (child neurologist) together represent a strong 
ICDP team, determined to establish ICDP not only 
through their own work at the Centre, but also to 
spread it to many others. During 2013 they intro-
duced ICDP to ten kindergartens. They found ICDP to 
be a useful programme to apply in their everyday 
routines - this is because in their work they interact 
both with children and their parents; through ICDP 



England 

SinSince 1989, another ICDP founder, Nicoletta Arm-
strong, has been organizing and conducting ICDP 
workshops for local as well as international groups of 
professionals, in addition to her international trainer 
visits abroad; in 2019, ve international groups came 
for meetings and training. In 2019, there were also 
several other activities: ICDP started to cooperate on 
a pa project linked to developing children’s homes in the 
Liverpool region that aims to use ICDP to create 
better quality relationships with children; An ICDP 
course started for a group of Syrian refugees by Mi-
chelle MacDonald; Psychology students at Bath uni-
versity were introduced to ICDP upon the initiative by 
Rita Chawla-Duggan.

Germany

IIn 2017, psychologist Rita Crecelius began her work 
on developing ICDP in Germany and in 2018 she suc-
cessfully ran a parent group in Hameln. Since then, 
she had the opportunity to train more people, on 
small scale. At the same time, one of the main em-
phasis of her work has been on awareness raising 
about ICDP by giving talks and lectures on the pro
gramme. Step by step she succeeded in creating a 
strong structure, gathering a professional team that 
can forward the cause of ICDP in well managed coop-
eration and partnership with local organizations. In 
April 2019, Rita visited England upon invitation by 
ICDP to meet several ICDP trainers and later in the 
same year two Danish colleagues, Anne Linder and 
Kathrine Jürgensen visited Hamburg to exchange 
ideas. The German team is focusing on giving ICDP 
training for childcare workers as well as for carers of 
older people. 

Link to their website: 

https://ritacrecelius.de/icdp-organisation/

Estonia

A new initiative called "lCDP parent-facilitator training 
to improve the social skills of parents in the neigh-
bourhood" aims to form a group of ICDP Facilitators 
in the Tapa municipality. This project builds on a long-
standing cooperation between Estonian municipali-
ties and the Estonian Association of Central Norway. It 
is spearheaded by ICDP trainer Grete Hyldmo, the 
headmistress at Queen Maud Memorial Preschool in 
Trondheim, Norway. The ICDP training for preschool 
staff started in December 2019 and will be continued 
in 2020.



LEBANON  ISRAEL  GEORGIA  IRAQ  ARMENIA  TURKEY
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Iraq

TTwo activities took place in Iraq, in 2019, both on vol-
untary basis: 1. Rebaz Abdullah gave an ICDP intro-
ductory course to a group of parents, in their native 
Kurdish language. The course was held at the office of 
a local organization called “Youth Acti vities Develop-
ing Centre” in the city of Halabja, in North Iraq. 2. 
Alkhansaa Alkhalil did her “self-training” task as train
ee facilitator and ran a parent group in Iraq.

Turkey

In 2019, an introductory ICDP seminar was held in Is-
tanbul that generated interest in ICDP. A second sem-
inar was planned for 2020 to be held in Ankara.

Armenia 

A fact-nding visit to the country opened doors to 
new possibilities and ICDP developments, which are 
still in planning. 

Israel 

DDuring the period between 2003 and 2006, ICDP 
trainer, Alla Magidson developed a number of ICDP 
projects training Russian speaking parents in Haifa. 
Before moving to Israel, Alla used to live in Dnepro-
petrovsk, Ukraine, where she was trained in ICDP. By 
the time she moved to Israel she had become an ex-
perienced ICDP trainer. In 2007, she started to train 
teachers at the education centre called Mofet, which 
includes a kindergarten and a school. ICDP was also 
introduced in the Mofet kindergarten, for children 
between 3 months and 6 years of age. Apart from 
running an education centre, the Mofet organization 
is also working on improving the quality of education 
in the country in general. The ICDP methods were 
ffound to contribute towards the improvement of the 
general atmosphere in the Mofet school, by enhanc-
ing the quality of interaction between the teachers, 
children and their parents. Alla continues to offer 
ICDP sensitization courses. 

Lebanon 

Michelle MacDonald has been working as counsellor 
for teachers and parents at the Jusoor education cen-
tres in Beirut for several years before she contacted 
ICDP and received training as ICDP facilitator and 
trainer. In 2016, she started to train in ICDP the teach-
ers working at the three schools run by Jusoor. Jusoor 
(which means “bridges” in Arabic) is an NGO repre
senting a community of Syrian expatriates based in 
Lebanon working together to support the country 
and people’s continued development despite the cur-
rent circumstances. It is a non-political organization 
and its programmes do not differentiate according to 
political views, ethnicity, religion or gender. All educa-
tion staff at Jusoor schools attended ICDP courses. In 
2018, the ICDP training was also given to staff mem-
bers at SOS Children’s Villages –Bekaa. In the period 
from 2016 to 2018, Michelle also worked with Syrian 
refugee families in camps in and around Beirut. She is 
currently forming a group of teachers to become 
ICDP facilitators.



Georgia 

ICDP started to develop thanks to efforts of Nino Mar-
gvelashvili, a neuropsychologist, based in Tbilisi with 
a vision to scale up ICDP in the future.

NNino works with children with special needs in an in-
ternational school, as well as doing assessments and 
rehabilitation courses concerning different disorders, 
including epilepsy, specic learning disorder, ADHD 
and other. On behalf of the Ministry of Education and 
Science she has been working as a trainer for teachers 
in different regions of Georgia, covering various as-
pepects of inclusion and specic strategies on how to 
help students in school. During 2017, she carried out 
an ICDP pilot project for parents at the Institute of 
Neurology and Neuropsychology in Tbilisi and soon 
after that she ran three more ICDP courses for par-
ents. ICDP meetings took place at the “Tamar Gag-
oshidze's Neuropsychology Center”. In 2019, her ICDP 
training was particularly successful with fathers, who 
responded very well to the programme and found it 
useful.

 I can say it out loud that I am a better father and better 
spouse than I was before joining the course.

 ICDP made me understand h ICDP made me understand how important it is to give 
attention and time to our children.  I now spend more 
time with my children and I observe our interactions 
more. I think about the ICDP principles in my approach 
to children.

 I feel thrilled  I feel thrilled to have discovered ICDP; it has a huge po-
tential for everyone to change and improve. It nurtures 
the hope for better future.

 ICDP group work was very positive and educational. We 
were all listening to each other’s ideas and perspectives. 
We were all different, with different upbringing methods 
and visions and still, we were able to get to the common 
understanding in the end.  The differences we shared 
were actually the catalysts of our progress as we were 
discovering the positive and negative traits in ourselves 
that that we were not noticing before.

 This training gave me condence to be more caring and 
more involved in the upbringing of my children, realiz-
ing with greater clarity that children’s upbringing is not 
only mum’s responsibility, that it is cool to be a good fa-
ther…It is very important how we bring up our children 
– if we want them to be empathic, free, open minded, 
creative and resilient, we should avoid the old, ineffec-
tive, stereotypical behaviour.

- Comments from fathers
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