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Dear colleagues and supporters,
We hope that you are all keeping safe and well during these difficult times!
In this issue we are delighted to bring you some of the news that we received from
you over the past months in 2020, which we hope you will find interesting.
During the first months in 2020, the ICDP foundation started to work on an updated
version of its child protection policy to include the protection from sexual exploitation
and abuse. The final version was shared with all our partners. The UN has approved
the ICDP PSEA policy and confirmed that “the ICDP PSEA organizational capacities
are adequate and SEA risks are low. This outcome applies to all country
level ICDP partners”. It also means that this assessment is available for all UN
organizations to see. The ICDP Foundation PSEA contact is Karl-Peter Hubbertz.
Earlier this year we posted on our webpage a
message for parents that came from the World
Health Organization:
Coronavirus disease (COVID-19) advice for the
public - Healthy Parenting.
https://www.who.int/emergencies/diseases/novelcoronavirus-2019/advice-for-public/healthyparenting

In late spring 2020, we shared with partners two newly made videos, one describing
the ICDP emotional dialogue and the other with examples for providing meaning and
guiding the child.
From summer 2020 onwards, ICDP foundation has started to train using digital
platforms. The outcome has so far been positive, particularly when the groups
involved were small and the time spent on line limited to two hours.
Many of you have started to train online and this trend is likely to continue for months
to come. Therefore, we kindly invite you to share with us any learnings from these
new ways of training through virtual means.
Thank you for endeavouring to further ICDP in your communities despite the many
obstacles which we are facing due to the spread of Covid 19.
With warm greetings from the ICDP international team,
Nicoletta, Karl-Peter, Ane-Marthe, Guillermo, Tatiana, Columbus, Santana and
Camilla
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Developments in Bangladesh
Gerd Eli Haaland, is a medical doctor who is currently leading the
developments of ICDP in the country, through her work in Normisjon
Bangladesh. She has been receiving training and guidance from the ICDP
chairperson, Nicoletta Armstrong. Click here to read her full report.

From the report:
This has been a
challenging year for ICDP
in Bangladesh, as in many
countries all over the
world.
Presently the Normisjon
Bangladesh is running the
HCDP- Healthy Childhood
Development Programme,
and in this programme
ICDP is the main
component.
During 2020, the ICDP
team at Normisjon
Bangladesh has been in
the process of training 32
people to become ICDP
facilitators. These new
facilitators came from five
different NGOs.
Twenty-one trainee facilitators embarked on their training in January 2020, but when
the pandemic hit in March, almost all the caregiver groups and the training of
facilitators had to be put on hold. However, in September caregiver groups were able
to resume, and the aim to graduate twenty facilitators in November 2020, and
another twelve in January 2021.
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First implementation of ICDP in
Uzbekistan
In late summer 2020, ICDP established an agreement for training and
cooperation with the Happy Start preschool in Tashkent.
Happy Start is a learning centre for 2 to10 years old children and they offer preschool education and after school activities. This is the link to their
website: https://happystart.uz/.
Since the summer of 2020, as part of a package of new developments at Happy
Start, Shincon Uzbekistan has
been funding the introduction
and implementation of the ICDP
programme.
In mid-October, two facilitators
(on photo below) have started to
implement the ICDP programme
for the first time in Uzbekistan.
Magdalena Brännström and
Valentina Ten (on photo) have
been receiving training online,
through weekly meetings on
Zoom with Nicoletta Armstrong
and on the 14th of October
2020, they have started their
ICDP practical task.
The task consists of
implementing the ICDP
programme with the caregivers who are working with the children at Happy Start.
They are holding weekly meetings together and these will continue over several
more months in order to complete the full ICDP programme. The experience has so
far been very positive and the implementation of the ICDP programme has had very
good reception at Happy Start.
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Estonia acquires ICDP
facilitators
Ten professionals are ready to receive their ICDP certificates having
completed training at facilitator level.

Their training was carried out in the frame of an ongoing cooperation between the
municipalities in Tapa and the Estonian Association of Central Norway. Six
Estonians, two Russians and two Norwegians were trained by Grete Hyldmo and
Hege Beate Sivertsen, two ICDP trainers from Trondheim, Norway. Grete Hyldmo
explains:
"I am very proud and happy to inform that the six professionals working in the
schools in Tapa, Estonia have qualified for certification as ICDP facilitators. They
participated actively in two training workshops held in Norway, in October 2019 and
in January 2020. After the workshops they carried out their practical tasks
conscientiously.
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They attended six full days of training and spent one day visiting two kindergartens
and a primary school in Norway. They also had three days off for sightseeing
Trondheim and its surroundings.
In January one of the themes was about cultural sensitization, violence and sexual
abuse with a focus on the difficulties in their own society. According to ICDP
obligations to the UN politics on the matters of sexual abuse and violence, they will
arrange a day about these topics in Tapa, by a well-qualified, Estonian lecturer who
knows the national legislations on these matters.
At the January workshop each participant presented a video of their own practice
with children and analyzed it using the 8 guidelines of the ICDP programme. This
was followed by their practical work in rolling out the programme to parent groups,
which was successfully completed just before lock down in March.
We visited them while they were still applying ICDP with groups of parents and
gathered the whole group in Tapa, for a day of support and reflections in the middle
of February.
In March, because of the corona virus pandemic, the second support session was
held digitally and it was done together with our interpreter, by talking to each person
individually.
To complete their training all participants wrote solid reports that contained
reflections on their own practical work with parents, including descriptions of the use
of exercises and their own application of the 7 principles of sensitization.
During the last week of August 2020, Tapa municipalities arranged an ICDP day for
all the teachers. Many of the teachers had earlier participated as parents themselves
in the ICDP parent groups that were conducted by trainee facilitators during the
winter months and had thus been introduced to the ICDP programme. As a result of
this good strategy quite a few teachers from different schools in Tapa now
understand the ICDP programme from personal experience of attending parent
groups.
The ICDP facilitators look forward to receiving their certification at a graduation
ceremony in Tapa. The director of Education in Tapa, Anne Roos, participated in the
training and will also become an ICDP certified facilitator.
The Tapa city council adopted the project and was kept informed all the way. The
interpreter, Piret Purdelo Tomingas has not only helped with translations but has
also had a central role in the project preparations and execution; the whole team has
already started working on an application for a new training programme. I think they
really have a unique possibility to make a difference in Tapa."
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ICDP makes great strides in the
Philippines
The ICDP team of trainers and facilitators at Save the Children that is led
by Zenona Gread, made good progress throughout 2020.

Click here to read a short report from the ICDP trainers.
The ICDP programme is rolled
out continuously by Save the
Children, as part of their
parenting package, which
combines ICDP with cash transfer
and budgeting schemes.
This is facilitated through positive
cooperation with the government.

Seventy new facilitators and
over 1500 families received
ICDP training.

At their network meeting, parents
talked about the positive changes
in their lives resulting from their
participation in the parenting
programme, emphasizing better
and warmer interactions with their
children.

The event was filmed and the footage included a song celebrating symbolically the
importance of the ICDP interactive topics.
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Report from ICDP work in adult
justice centres in USA
The report on justice involved parents is called “The Best Start for
Families-A Health Equity Approach” and it is by Kimberly A. Svevo-Cianci,
Ph.D., Kristin Gilbertson, M.S.W, Amy Eccher, M.S. Statistics.
Click here to read the full report.

INTRODUCTION TO THE REPORT
by Kimberly Svevo-Cianci, the founder of the Changing Children’s Worlds
Foundation under which ICDP USA operates.
In 2019, the Changing Children’s Worlds Foundation has been fortunate to have
found new partners in Kane County Sheriff Ronald Hain and in DOC Transition
Center Director Margarita Mendoza.
Over 300 detainees and inmates have benefited through participation in “The Best
Start-A Health Equity Approach,” based on the International Child/Parenting
Development Program between 2015-2019.
Important to note: nearly two-thirds received certificates, meaning attending 70% or
7 of the 10 sessions. When we were introduced to our first group, in 2015, the KC
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Adult Justice Center (AJC) staff told us, “Don’t expect any appreciation or gratitude
for your efforts in delivering the program.” We have enjoyed a completely opposite
response. We have delivered 20 Parenting Learning Groups/Family Life Skills, as
well as 5 one-time Holiday Cafe Discussion Groups. And the feedback we have most
often heard is “Thank you for….”
Most often, it is appreciation that CCWF facilitators have entered into the world of
these parents and grandparents, accepting them despite the mistakes they have
made, and seeing the best in them for signing up for “The Best Start” program. That
takes courage in a place where everyone needs to adopt a hard, brave or indifferent
persona in order to get through each day. Our participants come to rely on us to treat
them with respect, to encourage them to work to strengthen or rebuild family
relationships, and to recognize their love for their family at a time when they feel they
have failed them irreparably. We help them to have hope, and to build on that hope that with commitment and improved skills, they can become the parents and family
members they have wanted to be, but maybe never believed they could.
This report reflects our most recent 8 projects at the Kane County AJC, and presents
information from several perspectives - from the AJC/DOC leadership, the CCWF
Lead Facilitator and from the detainees and inmates themselves.

“The evaluation results reveal a valuable insight.The level of selfreported capacity and parental efficacy of justice-involved caregivers
was often so much lower than non-justice involved caregivers, that even
when the justice-involved caregivers reported a higher rate of
improvement, they still only measured up to the level at which nonjustice caregivers began.
We know that many had violent, negative or complete lack of positive
parenting in their past. Still, this is how equity begins… it brings people,
parents to where they need to be in order for their children to grow in
fewer adverse childhood experiences and with greater resiliency and
capacity to aspire to a different opportunity for life!

Weof two-generational support to disrupt the
We believe in people and the effectiveness
intergenerational cycle and transmission of disappointment, desperation and failure
which brings so many into the system, and causes them to return again and again.
When we consider that everyone deserves a right to nurturing, caring relationships,
safe home and communities, positive mental and physical health, academic success
and ultimately economic opportunity and stability, we recognize that it all begins with
the protective factor of loving parent models, and safe home, school and community
environments. We can do this.
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Glimpses from Nepal
ICDP Nepal sent a short report. Click here to read it.

The following story is taken from the report: - I (Sunita Khadka) am mother of two
sons, Aron 9 years and Benjamin 2 years. My elder son Aron is suffering from global
developmental delay and he is epileptic and keeps getting seizures. During seizure
attacks Aron cries, laughs or faints and this lasts from few minutes to an hour. These
seizures usually occur 10-15 times a day. Aron goes to Kopila Nepal care centre for
differently able child. I love my children and take care of them. In case of Aron
whenever he has a problem, I give my full care and attention but in normal days I did
not know how to take care of him. When I am occupied and taking care of Aron, my
other child Benjamin gets sad, agitated and bangs his head. I get tired and my anger
comes out on my younger son Benjamin who is just 2 years.

After the ICDP session, I reflected that while looking after one child, my
other child was neglected. The ICDP themes taught me to communicate,
plan and understand my two sons from their perspective. ICDP has helped
in improving my situations with my sons.
I have started medication on Aron and after doing ICDP I have learned to
connect, communicate and make him feel my love for him. Now the
frequency of his seizure attacks has reduced and this is because of
medication as well as ICDP. I am able to show my love and affection to my
sons and have learnt to communicate, see and analyze their situations and
feelings. Thank you Kopila Nepal for ICDP.
-

Sunita Khadka, ICDP course participant
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China podcast
ICDP China's activities during the pandemic:
Since the end of last year, ICDP China has been applying a sophisticated
online supervision system that offers a platform to facilitators and trainers

operating in different geographic areas of China. Information from each ICDP trained
person can be uploaded to this system. Facilitators and trainers upload their training
plans, logbooks and training reports and ICDP China provides supervision from the
server. An online survey software is used for assessments of the caregiver and
facilitator level training.
Jean QinYuanQiu, the ICDP china chair, shares a short update on ICDP in China
and tells us a bit more about their most recent use of technology:
In China, we have not stopped the ICDP work even during the most difficult times
due to covid 19. We believed that it was very important to keep sending positive
information to people during this crisis. So, since the beginning of February, the
ICDP China team has been making a daily podcast which has proved to be
successful. Every day about 200 people listen to the podcast. As a result, we now
have 870 people showing interest in our programme and who have subscribed to the
account.
With regards to the ICDP training at caregiver and facilitator levels, this has resumed
and has been going on since mid-May in all our project areas.
ICDP China is currently making plans to run a number of workshops about the PSEA
Policy and it is also developing the ICDP China code of conduct modelling it on the
one made by ICDP (international) foundation.
Click here to read a report from ICDP China.
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Virtual meetings in Mexico
An experience from Mexico, which showed that it is possible to support
children through virtual contact.

Click here for more! details

Save the Children and ICDP
Over the last few years, ICDP has been gradually incorporated in the
work of Save the Children, as part of their Child Sensitive Social
Protection (CSSP) programme.
In order to facilitate and sustain long term application of the programme, the ICDP
handbooks and accompanying materials were adapted to fit in with the culture and
context of the CSSP work, in all 6 countries where it is being delivered. In 2020, this
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work was finalized in India, Nepal and the Philippines and the materials were
produced and printed for use by facilitators.
Evaluation studies are in preparation in Burkina Faso, Somalia and Zambia, where
the pre-implementation assessment reports have already been produced.
Having completed several evaluations of the impact of the ICDP programme in India,
Philippines and Nepal, there are plans for more. Dr Disa Sjoblom, from Save the
Children, is preparing the ground for a new study that will involve expert researchers
from the Harvard university. The study will be evaluating the impact of ICDP on
children. This is a new development as the impact of ICDP on children has so far not
been evaluated in a systematic way.

Latin American gathering
The first virtual ICDP Latin American network meeting took place on the
26th of May 2020. It was organized by the Fundación Eika, that
represents ICDP Chile.
The meeting had representatives from nine countries; Mexico, Colombia, Nicaragua,
Ecuador, Peru, Bolivia, Brazil, Chile and UNICEF El Salvador.
Anne Vestheim, from Fundación Eika, writes:
“We shared with each other our challenges, experiences and innovative ways of
using the ICDP programme during the corona virus pandemic.
As a result of the pandemic, there has been a stagnation in applying the programme
in many countries. We shared reflections on the worrying increase in the rate of
domestic violence and child abuse resulting from the lock down, we noted that the
vulnerable communities lack access to internet and computers, that the overloaded
teachers have no spare time to undertake the ICDP training programmes and that
the lack of intimate human contact during virtual workshops is leaving an emotional
gap.
On the other hand, we have observed how the emergency situation seems to have
generated a new impulse to examine alternative ways of approaching people with
the ICDP programme.
In some countries, ICDP teams are making efforts to develop a digital training plan,
and for that reason they are mapping their potential users' accessibility to internet
and digital equipment, while at the same time they are working on the production and
application of short videos with punctual and effective presentations of the key
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concepts of the ICDP programme. There is also an increase in the adoption of virtual
devices, such as WhatsApp, to present short modules and ICDP sensitization
videos, and efforts are also being made to develop a radio programme with ICDP
messages. At one institution, volunteers and children are exchanging letters and
drawings through electronic mail.

This was a much anticipated and successful event. Everyone rejoiced at meeting
each other again, even though it was through a screen. It was a true reflection of the
heart-warming Latin American and ICDP spirit combined together!
The representatives from ICDP Chile, the newest addition to the Latin American
group, were warmly welcomed and we promptly felt part of the team.”
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Work with people with
intellectual disabilities
ICDP Finland informs about an interesting adaptation of ICDP in which the
programme was used to train caregivers of adults with intellectual
disabilities:

Good interaction between
professionals and people with
intellectual disabilities is essential for
achieving a person-centred service
and in the long run it is fundamental in
striving to reach an equal status for
people with intellectual disabilities in
society as a whole.
One of the first initiatives in Finland,
where the ICDP programme was
applied by professionals working with
people with intellectual disabilities (ID),
took place in the Swedish-speaking
joint municipality Kårkulla in 2015. The programme was conducted in the Swedish
language.
Kårkulla Joint Municipality is a service producer that provides counselling and
service to Swedish-speaking persons with intellectual or other functional disabilities.
The main objective is to offer continuous individual and family-centred rehabilitation
and service in aid of their development and social involvement. The service is
directed to children, families, young people, adults and seniors and is located in
around 100 operating points in Swedish-speaking Finland. Currently Kårkulla has 4
facilitators trained in the ICDP programme.
The implementation was realized by having regional facilitators, who carry out ICDP
groups for different professionals involved in the daily work: caregivers, instructors,
therapists and unit managers. The programme was applied in order to support and
strengthen the interaction between professionals and persons with ID receiving
services from the Swedish speaking joint municipality in Finland.
The start was challenging in different ways, because the programme had not yet
been used widely among professional caregivers working with adults with ID. The
tools and approach had to be adapted to fit in with the professional roles of
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caregivers working with adults, often in cases where the family had strong supportive
ties to the person with ID. It was important for the ICDP facilitators to network and
together create a basis for the intervention that would strengthen professional
caregivers’ capacity to interact with adults with ID.
The goal was to enhance adults’ opportunities to be heard and seen as advocates of
their own lives despite being in lifelong care. This was achieved through supportive
interaction. People with ID are sometimes only given the role of passive receiver,
and therefore it is important to provide them with an opportunity to explore their
adulthood and to encourage their independence.
It was important for the facilitators to understand the different perspectives of the
professional caregivers. The perspective is sometimes experienced as a balance
between supporting independence and allowing for autonomy of the individual in
their care. And at the same time trying to understand the caregiving dimension in the
parent-relationship that is often strongly present in the lives of adults with ID. The
professionals expressed the need to balance different interests. This discussion was
given special attention in the groups.
Discussion and exercises about redefinition were practiced by the groups. The
image of the competent independent individual was strengthened and it was
emphasized that autonomy can be expressed in different ways.
Professionals who attended ICDP groups expressed that the exercises and
discussion enabled them to see interaction as fundamental to their work. Some also
felt encouraged that they had the opportunity to discuss about different emotions and
the importance of empathy during scheduled work.
Unfortunately, the continuing work with ICDP is weakened by the fact that no new
facilitators are being trained, which means that in some regions of the joint
municipality there are no ICDP groups available for professionals working with
persons with ID. But the facilitators are confident that it will be possible to develop
the work in the future. The experience of training professional groups in ICDP
will help to incorporate ICDP in the services for persons with intellectual disabilities in
the future.
___________________________________________________________________

ETKL (The Federation of Mother and Child homes and shelters) have been working
in Finland for many years by applying the ICDP programme throughout their network
of shelters. This work is accomplished by their team of ICDP facilitators. ETKL are
now planning to organize new ICDP training in order to establish a group ICDP
trainers that can form new facilitators inside the ETKL network – this will also lead to
greater sustainability in the future.
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Activities in Ukraine
ICDP trainer Sergey Krasin informs:

On 12-13th of February 2020, Anna Trukhan, ICDP Ukraine chair, conducted the
workshop "Effective ways to support parents of pupils" at the Kharkov Humanitarian
Pedagogical Academy. The workshop was for senior methodologists from different
kindergartens in Kharkov. The participants became acquainted with the history of
ICDP, its basic principles, criteria and main features.
Apart from this, in the period up to March 2020, there were a lot of facilitators who
continued to work in different organizations in Kharkov. They are conducting the
ICDP trainings for parents and Anna and I provide supervisory assistance to them.

ICDP training was rolled out to parents through cooperation with the NGO "You
Too"; facilitators Victoria Lepyokha, Elena Bondar and Elena Martynyuk conducted
ICDP courses for 4 parent groups. The participants of these groups were parents
who are faced with difficult life circumstances (such as having seriously ill relatives,
or suffering due to death of a close relative, or struggling to cope being single
mothers, or grandmothers who took grandchildren under their guardianship) as well
as families who want to improve relationships with their children.
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“We have three couples in one of these groups, which is very pleasing, as it is very
good when both parents are interested in developing a good relationship with their
child and are willing to take responsibility for it” - says facilitator Victoria Lepeha.
A very interesting team of facilitators works in the Kidsdream Private Kindergarten.
The team consists of a mother and her son: Natalia Novachenko and Evgeny Fedak.
They conduct ICDP trainings for parents of children with disabilities.
Anna and I plan to start training new groups of facilitators in Kharkiv and Odesa, as
soon as the corona virus situation abates. In that training we will apply our new
programme including the PSEA training. So, in our organization, we are already
preparing to implement the ICDP Protection from Sexual Exploitation and Abuse
(PSEA) policies and we will apply it to all our partners. We will also organize the
same training for all facilitators, including those who have already been trained in the
past. In the future, PSEA training will be integrated in the general ICDP training
courses as mandatory. We are currently designing a new training programme at
three levels:
1st level - Basic training in the eight ICDP guidelines.
2nd level - ICDP Facilitator level.
3rd level - Regional trainer for regional work. This level will for very experienced
facilitators.
In this programme we plan to conduct PSEA training after the first level.

________________________________________________________

VIRTUAL CONFERENCE IN UKRAINE
ICDP trainer, Maria Gorskova was the key organiser of a conference for ICDP
facilitators, which was conducted on Zoom, on the 17th of October 2020.
The aim of the conference was to share and motivate the ICDP facilitators at this
time, when due to Covid-19 there are many difficulties and obstacles in their work.
The conference proved to be a success, although the participation was smaller than
planned.
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ICDP in a care home in Japan
The man sitting in the middle on the photo below is Hitoshi Maeshima,
ICDP trainer who lives and works as a medical doctor in Tokyo.
In early May 2020, Hitoshi wrote to ICDP about the following experience:

As part of my work as a doctor, I regularly visit 7 care homes for older people. During
one of my visits to a care home I was asked to explain some medical findings about
infectious diseases that have recently been particularly feared:
- What is the mechanism by which new coronavirus pneumonia suddenly becomes
severe, and how can it be prevented or treated?
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According to the clinical course, the severity of coronavirus pneumonia is reported to
occur suddenly about ten days after infection. Approximately ten days after infection,
antibodies begin to appear in the patient's body. The virus antigen and its antibody
react in the patient's lungs to form an antigen-antibody complex, which leads to the
production of various cytokines.
The original role of these cytokines is to more effectively remove this complex from
the body. However, sometimes cytokines are overproduced, causing a cytokine
storm. Cytokine storms are immune overreactions and immune runaway.
The main cause of the cytokine storm is the excessive function of the cytokine IL6.
This was investigated in a pathological condition called juvenile rheumatism. It is
known that an inhibitor of IL6 can prevent or treat the cytokine storm.
The severity of new-type coronavirus pneumonia and its treatment are partially
possible with IL6 inhibitors. IL6 inhibitor was invented about 15 years ago by the
Japanese Doctor, Chuuzou Chuuzou, whom I met at the Conference of Japanese
Internal Medicine.
After explaining the above story, I conducted an ICDP meeting that was attended by
three nurses, one care manager and one doctor. I explained the different aspects
and characteristics of ICDP.
We discussed how ICDP puts empathy at the basis of human communication.
Empathy makes one more sensitive to the feelings and thoughts of the other person,
whether in the communication between the child and caregiver, the older person and
caregiver, or in general adult to adult communication.

After our discussion, a participant nurse, whose daughter is 3 years old,
said that ICDP is extremely useful to her in her parenting role.
A care manager who has a teenage daughter said she now feels motivated
to learn to better express love to her child.
ICDP is about strengthening the formation of loving relationships. By raising
children in this way, it can be expected that they will in the future make the
human society richer in humanity. – Hitoshi Maeshima
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Training in Tanzania
In Babati, Tanzania, a group of 14 social workers and community health
workers started their training in the ICDP programme in March and
completed it in September 2020.

The training was conducted by Verynice Frederick and Egla Matechi, who were
assisted by three facilitators from Mbulu.
The ICDP project is officially backed by the Manyara Region Social Worker organization,
whose aim is to increase social workers’ competence and to enhance their work
performance.
The training package has three modules with intervals in between the three training
workshops for home practice and for putting into action what was learnt in the classroom.

Comments by trainer, Verynice:
“The process includes trying out the programme at a personal level and sharing
experiences with others on all the key topics; and afterwards receiving more training
and developing skills to sensitize other parents/caregivers in the community, so that
they can become more aware and better able to bring up their children to become
excellent citizens.
The trainers taught and also facilitated the engagement of the participants by using
the inquiring approach, asking questions for individual and group reflection, sharing
personal examples and experiences and role-playing key topics.
Participants brought up examples illustrating how some children suffered from
neglect and were sometimes given labels such as pig, stubborn, ignorant and other.
This was analysed and discussed by the participants, who reflected on the
significance of the positive approach, seeing the child with respect and without
prejudice. This discussion made it easier to demonstrate the meaning of empathy
and how the border of empathy can be opened or closed – and that the key of good
quality care is to bring the child inside caregivers’ border of empathy.
The participants gave their testimonies and experiences and shared several case
stories regarding the eight guidelines for good interaction. They will all be practicing
the eight guidelines at home as their first self-training task and will take a short video
clip with their smart phones of their own interactions with children, which they will
present at the second workshop as part of the next training module.
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This group was very active and committed and before we closed the first training
module, they talked about their future work and could envisage different and better
ways of performing their work in the community. “

Photo: the 14 newly certified ICDP facilitators after receiving their certificates.

The fourteen ICDP facilitators from Manyara region completed ICDP training in the
autumn of 2020 by attending the final training, 17th to 19th of September.
All fourteen facilitators held eight ICDP meetings with their respective groups of
parents/caregivers and they all attended the final training workshop.
At the workshop, they shared about their different experiences of working with
parents, including any encountered difficulties. Some common challenges were
Identified, such as low participation of men and the participant parents’ difficulties in
reaching the place of the meetings due to long distances.
Among other activities at the workshop, the sensitization principles were revised
through role play. Some facilitators acted in role plays as parents and others as
facilitators; it was an effective way of reviewing facilitators’ practical work.
The facilitators reported that they had observed positive changes in the parents’
relationship with their children and they showed a lot of interest and commitment to
take ICDP to more parents/caregivers in their respective communities and at their
working place.
Two new parent groups have already started to receive ICDP.
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Report from Ethiopia
Several ICDP workshops for new facilitators took place in Hawassa, Addis
Ababa and Bahir Dar, in February and March 2020.

Hawassa and Addis Ababa:
A group of 16 social workers from the Women and Children Affairs organization
completed their ICDP facilitator level training and received their certificate on 7th of
March 2020.
Together they trained 80 caregivers and parents, while each caregiver was
responsible for 10 to 20 children. Most of the trained caregivers work with
disadvantage children in need of special care and protection.

The feedback from caregivers was positive according to Atnaf Berhanu, ICDP
trainer:
"The eight guidelines for good interaction gave caregivers a good orientation and as
a result they started to practice new ways of interacting with the children in their
care. The topic of how to follow the child’s initiative was found to be particularly
important. One mother said that her daughter wanted to be a pilot, but she wanted
her to be a medical doctor. After attending the ICDP sensitization meetings the
mother said that she started to see the importance of following her daughter’s lead.”
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“I also held the second part of the ICDP training, both in Hawassa and in Addis
Ababa. After the first training all participants made a short film of their own
interaction with their children and/or with children of relatives. When we met, we
watched the films together and we shared opinions through discussions about what
we observed - and this helped most participants to understood the guidelines better.
Most of the participants reported that the first ICDP training cycle had helped them to
change their attitude towards children.
One participant of ICDP training said:
“This training is not only helping us to have a good interaction with our
children, it is also helping us to consolidate a good interaction with our
partners and colleagues at workplace.”
The two groups of facilitators, in Hawassa and in Addis Ababa, were motivated to
continue with ICDP training and they will be recruiting 160 new parents and
caregivers for training in the ICDP programme.
Bahir Dar:
ICDP training has also started in Bahir Dar. The participants came from different
parts of the region. Many came from far away, up to 6 hours’ drive by public
transport. At the workshop all participants shared stories linked to their childhood
experiences. They said that the ICDP training was very relevant for their
communities and could help them to raise their children with love and understanding.
They emphasized the importance of helping parents to see their children as persons
and to guide them so that they can develop well. Many participants said they were
determined to apply ICDP when they return home.

New developments in
Ouagadougou
In January 2020, the ICDP training started in connection with the Save the
Children (SC) project in Ouagadougou, Burkina Faso. The ICDP
programme is applied as a complementary component to the existing
intervention under the current Child Sensitive Social Protection (CSSP) programme
by SC, aiming to strengthen the parental competences and children’s overall
psychosocial development. A first group of facilitators received training in 2017 and
2018 by Pedro Mendes, one of ICDP founders.
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In January 2020, a new group of 22 professionals linked to SC and their partner
organizations, attended ICDP Facilitator level training. There were two objectives of
the new training. One was to start forming a new team of facilitators and the second
objective was to guide previously trained facilitators to embark on their training to
become ICDP trainers. Two trainee trainers acted as assistants to Nicoletta
Armstrong who conducted the January workshop.

An ICDP module specifically adapted for Burkina Faso, was discussed with the core
team during and after the workshop, continuously adjusting its content in accord with
comments from facilitators. The participants received the customary training in ICDP
and on the last day they discussed together with their trainer, how best to adapt the
videos, photos and booklets for use in Burkina Faso.
There are over sixty languages in Burkina Faso, but the participants will be using 4
main languages once they start the ICDP work in their respective communities. The
group decided on the best translation of the key words for the 8 guidelines for good
interaction and 7 principles of sensitization. This was done bearing in mind the
education level of the families that will be receiving ICDP in future and the language
they are likely to speak.
All participant trainee facilitators had a chance to practice the delivery of the ICDP
programme to caregivers through mock sessions at the workshop, in which some
participants acted as parents and others as facilitators. After the training, they started
to apply ICDP with parents by working mostly in pairs (two facilitators run one parent
group). They reported about their self-training projects during April and May through
Zoom meetings with their trainer Nicoletta Armstrong.
The trainee facilitators showed a lot of interest and real commitment to take ICDP to
families in their respective communities. And the two trainee trainers, Alimata Sidibe
and Aubin Sanou on the other hand, displayed good skills in applying the 7 ICDP
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principles of sensitization in relation to the workshop participants; they also managed
to visit and support the practical work of the new facilitators, and they even carried
out the training of a new group of facilitators – all this was achieved in the face of
many difficulties and interruptions due to Covid-19.

Iranian trainee facilitators
In the early autumn 2020, ICDP established cooperation with two Iranian
professionals, Laleh Javaheri and Anita Zangeneh. Their background is in
counselling and psychology and they have been working with parents for
a number of years, both through government and private networks. Their
aim is to introduce the ICDP programme to Iranian families living in Vancouver and
other parts of Canada, which is why they contacted ICDP.
Having attended the first phase of ICDP training online, they are now in the process
of translating ICDP materials, as well as preparing photos and videos – they will be
using this material in their self-training projects with caregivers. They have been
discussing an adapted ICDP script for Zoom meetings with parents, with their ICDP
trainer, Nicoletta Armstrong, who will be providing support to them throughout their
practical work with parents.

Youth to youth project with
UNICEF
During 2020, the ICDP programme was presented to and discussed with
a group of young people in El Salvador. Young people from the urban and
rural areas were given the opportunity to experience the ICDP programme
and afterwards became involved and consulted in the process of
adaptation of ICDP for a youth to youth approach. In the youth to youth approach,
young people become ICDP facilitators and provide ICDP training to other young
people. This process was initiated by UNICEF and developed in cooperation with its
local partners and ICDP, and with the active involvement of a professional team with
many years of ICDP experience in El Salvador and Colombia. The process also
aimed to ascertain what needed to be adapted and modified with regards to the
established set of ICDP materials, known as the “ICDP mochila”. It proved to be a
valuable experience, which shed a new light on the application of the programme
and its materials to work with young people.
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Club Campestre Foundation in
Colombia
In Antioquia, Abel Salazar introduced the ICDP programme through his
newly formed foundation "Club Campestre".
He explains:
- The implementation of the
ICDP programme at the Club
Campestre Foundation was an
opportunity to realize synergy
between ICDP Colombia and
our foundation.
We were seeking to have a
greater impact on the
beneficiary population, by
strengthening the affective links
and by improving the quality of
family relationships in our
foundation's target populations.
ICDP helped us to achieve this.
In 2019, the Club Campestre
Foundation (FCC) applied the
ICDP programme with parents
and children: fifteen parents,
users of the adult high school
programme, and 50 parents of
young people – recipients of the
scholarship
programme, attended the ICDP
course.
We also carried out various
pedagogical activities based on
ICDP with thirty- five children
that attend the Rural Schools
programme. In addition, Marcela
Gómez, a professional in family
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development, became ICDP facilitator and applied ICDP with 23 families that
included a total of 92 persons.
I wish to express my thanks to the ICDP Colombia Foundation for its support,
accompaniment and administration in this process, to its director, Carmen Lucia
Andrade, for her commitment and constant support.
We look forward to continuing the work for the human growth of the population
groups that are part of our social management. We are continuing to support this
programme in 2020 through virtual means.

“Each of the activities that we carried out, contributed to the development of
life skills and peaceful coexistence; encouraged cordial and respectful
treatment among family members, assisted in the management of emitions
and generated greater sensitivity for relational needs of others.”
-

Abel Salazar, Club Campestre Foundation

Day care in Germany
An ICDP course was conducted at the “Kirchenkreis Hildesheim-Sarstedt”
day care in Hildesheim, northern Germany.
ICDP trainer, psychologist Rita Crecelius conducted the course for 12
day-care professionals from the “Kirchenkreis Hildesheim-Sarstedt” day care, which
was completed on the 21st of February 2020.
Rita Crecelius explains:
"It is a big church-organization, where I held this training, with up to 60 day-cares:
https://www.kk-hs.de/KiTa.
The participants, mostly day care leaders, were already familiar with the
neurobiological perspective, and thus they knew that the brain development of
children depends on safe attachment and attuned communication.
The question was:
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How do we implement and cultivate these healthy relationships in a busy daily life
under stressful circumstances in the day care?
Together, the leaders are responsible for more than 600 children. As part of the
ICDP course, they chose only one child to implement the eight ICDP guidelines for
good interaction, step by step.

During the ICDP training the participants discovered that using the
guidelines for positive interaction changed their relationship with the
children for the better.
Not only did the children increase their self-confidence, their mood and their
social behaviours, but the professionals themselves started to feel better,
more satisfied and they even felt rewarded by suign their relational wisdom.
Many of them were amazed to notice that by raising their awareness even a
little, it facilitated remarkable changes in the child.
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Eventually, their staff members got curious: What are you doing there? Why is this
child so different? As a result, one day care leader decided to train her entire staff
with ICDP, others may follow. In the end, all members of the training were proud to
be the first ones in Germany to receive an ICDP Caregiver Diploma.
I am now looking forward to bringing more German day care professionals in contact
with the ICDP technology for healthy relationships."
In the second half of 2020, due to Covid-19 the plans for ICDP training were
disrupted.

Peru project study published
In October 2020, the Journal: Frontiers in Public Health, section Children
and Health has accepted the article which was submitted in May 2020.
www.frontiersin.org

Research article title:
“A multi-sectoral approach improves early child development in a
disadvantaged community in Peru: role of community gardens, nutrition
workshops and enhanced caregiver-child interaction: Project "Wawa Illari".

Authors: Doris González-Fernández, Ana Sofía Mazzini Salom, Fermina Herrera
Bendezu, Sonia Huamán, Bertha Rojas Hernández, Illène Pevec, Eliana Mariana
Galarza Garzón, Nicoletta Armstrong, Virginia Thomas, Sonia Vela Gonzáles, Carlos
Gonzáles Saravia, Marilyn Elizabeth Scott, Kristine Koski
Background: Multi-dimensional monitoring evaluation and learning strategies are
needed to address the complex set of factors that affect early child development in
marginalized populations, but few studies have explored their effectiveness.
Objective: To compare improvement of health and development of children 0-3
years between intervention communities (IC) and control communities (CC) from
peripheral settlements of Lima. Sequential interventions included: 1) home and
community gardens, 2) conscious nutrition, and 3) parenting workshops following the
International Child Development Program (ICDP).
Methods: Interventions were delivered by community health promoters (CHPs)
using a ‘step-by-step’ learning system. Both IC and CC were monitored before the
interventions began, at 8 and 12 months (n = 113 IC and 127 CC children). Data
were collected on household characteristics, diet, food security, health indicators
(history of diarrhoea and respiratory infections, haemoglobin, intestinal parasites,
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anthropometry), caregiver-child interactions and stress, and achievement of PanAmerican Health Organization age-specific developmental milestones. Stepwise
multiple logistic regressions were used to determine if the interventions affected food
insecurity, as well as motor, social/cognitive and language delays.
Results: At baseline, 2.6% were categorized as ‘suspected developmental delay’ and
14.2% were on ‘alert for development delay’. Food insecurity, diarrhoea and
respiratory infections were lowered following the interventions. Through the ‘step-bystep’ approach, caregivers in IC gained skills in gardening, conscious nutrition and
parenting that reduced the risk of food insecurity [Adjusted Risk Ratio= 0.20 (95% CI:
0.08-0.51)] and language delay [0.39 (0.19-0.82)] but not motor or social/cognitive
delay. Use of a multiple micronutrient supplement decreased the risk of motor delay
[0.12 (0.03-0.56)], but more pets were associated with higher risk of motor [3.24
(1.47-7.14)] and social/cognitive delay [2.72 (1.33-5.55)], and of food insecurity [1.73
(1.13-2.66)].
Conclusion: The combined interventions delivered by CHPs helped to mitigate the
impact of adversity on food insecurity and language delay. Additional improvements
may have been detected if the interventions had continued for a longer time. Our
results indicate that control of infections and pets may be needed to achieve
measurable results for motor and social/cognitive development. Continuous
monitoring facilitated adjusting implementation strategies and achieving positive
developmental outcomes.

Snippets from developments in
Norway
ICDP is spreading with government support as a national programme in
Norway. The authorities recommend ICDP in their national introduction
programme for refugees.
in Oslo, on 23-24th of September 2020, an ICDP network conference was
arranged by the family protection offices Drammen-Kongsberg. The conference was
for trainers and trainer candidates and the theme was “ICDP values”. Participants
had the option to meet on the first day and continue digitally on the second day, or to
participate exclusively digitally. Helen Christie from ICDP Norway gave a talk during
this event.
Heidi Westborg, the ICDP Norway chairperson, informs that they obtained project
funding from the Directorate for Integration and Diversity to use ICDP groups to
disseminate information about covid-19 to groups in society that do not have
Norwegian as their main language.
ICDP Norway held its annual meeting in June 2020, when it was decided to open
ICDP Norway for membership, starting from the autumn. The team is developing a
digital platform to share ICDP news, materials and training.
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Denmark’s blended learning
The Danish Centre for ICDP now offers training in the ICDP programme
as what they named blended learning. Blended learning is a combination
of traditional teaching in person as well as various e-learnings sessions.
The training consists of 2 sessions in person and 6 digital sessions of a maximum of
3 hours each. The digital sessions include E-learning and study groups online.
The advantage of this type of course is that the e-learning part creates more
flexibility for participants to organise their own training course.
The training is specifically offered to those who are affiliated with or part of an
organization or institution working with the ICDP programme. The training consists of
research-based theories (primarily from developmental psychology and positive
psychology) that demonstrate that the relationship is the cornerstone of learning,
development and well-being and of the analysis and reflections of participants’
interaction with others to develop reflexive awareness and sensitivity that is essential
for relational competence.
A maximum of 15 participants are taught. The training is distributed over a period of
5 months and consists of reading a basic book, as well as tasks between the course
days. The home task consists of model testing, as well as video recording and
analysis of own interaction.
The Danish Centre for ICDP has also invested a substantial portion of their funds to
making didactic videos about the 8 themes for good interaction.

Sweden’s recommendations
In the absence of physical meetings due to corona virus, the ICDP
Sweden's recommendation to its network is to start both educational and
guidance groups via digital platforms.
The policy is that each educator and guide should follow general advice and
regulations that apply both nationally and locally.
The ICDP training course is organized over four full days.
The first two training days are conducted digitally via the Zoom platform and the
other two days are held with physical presence.
The Foundation believes that training can be conducted digitally by using a system
that is stable and works well with several participants.
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The digital system must also allow for subdivision into small groups, as knowledge
transfer of the programme's content takes place mainly through exercises and group
discussions.
However, the intention may be that guidance groups may, whenever possible,
transition to physical encounters.
The ICDP Sweden Foundation developed short videos with ICDP messages and
produced two new booklets in spring and summer of 2020 and these are available
from their webpage: https://www.icdp.se/.

Brief update from Bolivia
ICDP activities continued during 2020, by the well-established ICDP team
that is linked to and operates under the Lutheran church.
The facilitators and trainers of the “Family Strengthening Project for a Life
without Violence” received training in complementary topics through Zoom.
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Celina Figueroa and Olivia Sulca, continue to participate in this project, and are key
members of the team. They will be collecting data soon to ascertain the numbers of
families that were reached altogether.
The ICDP programme was delivered in 5 municipalities, 2 rural and 3 urban areas. In
the towns of Potosí and Santa Cruz, it was possible to share the programme via
Zoom.

But in rural areas, ICDP is being developed in person.
By the end of October, facilitators began to roll out the ICDP programme to a group
of caregivers in Cochabamba.
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ICDP as part of Child Grant 0-2
in Mozambique
Santana Momade, the ICDP Mozambique representative reports:
According to recent analysis by the Ministry of Economy and Finance of
Mozambique and UNICEF, half of all children in Mozambique live in
monetary poverty. Almost one in two Mozambican children are considered
multidimensionally poor. Using comparable data of DHS and the Alkire-Foster
approach, multidimensional child poverty in Mozambique was found to exceed that of
neighbouring countries (E-Swatini, Malawi, South Africa, Tanzania and Zimbabwe).
The Mozambique National Basic Social Security Strategy (2016-2024) developed the
Child Grant as part of the Basic Social Subsidy Programme that aims to reduce
children's vulnerability, promote their development by improving their health and diet
and accessing basic social services and protection.
UNICEF supported the design and launch of the pilot phase of the Child Grant,
ensuring full ownership by the Government. The Child Grant has two components: a
cash subsidy (approximately US$10 per month) and a care component (nutrition
package and case management) linked to social services.

The case management is also called Acompanhamento Familiar and consists of the
support provided to families affected by situations of specific risk and/or to those who
are classified as most vulnerable, in line with the results from a basic screening tool
(used in pre-enrolment or identification). The case management model follows the
policies and instruments approved by the Ministry of Gender, Children and Social
Action (MGCAS). Regular home visits are conducted by case workers to offer direct
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support to primary caregivers, their children and other members of the households
(e.g, psychosocial and counselling or information for parents) as well as to facilitate
referrals to community and statutory services. Through Acompanhamento Familiar a
beneficiary family is followed for a period of six months of intervention and three
additional months to check on the sustainability of the results achieved.
To implement the case management component, UNICEF, in consultation with the
Ministry of Gender, Children and Social Action (MGCAS), identified a need for
technical assistance and day-today on-the-job coaching of government technical staff
and Permanentes (volunteers) at Provincial (DPGAS) and District level (SDMAS) of
MGCAS, with the ultimate aim of leaving a cadre of social welfare officers able to
provide quality case management support to vulnerable families and children and
those at risk, within the context of the child grant (0-2 years).
UNICEF invited ICDP Mozambique to provide this technical and coaching support,
following extensive hands-on experience in Mozambique in psychosocial support and,
more recently, (child protection) case management.
Technical support from ICDP focuses on:
i) support to the development and adaptation of case management tools, job aids,
training packages and materials for relevant case management actors and programme
stakeholders;
ii) through on-the-job coaching of relevant provincial staff, strengthen their role in
monitoring and supervising the work at district level; and
iii) through on-the-job coaching of relevant district staff, strengthen their ability to
monitor and supervise the work of the volunteers and to provide quality case
management for child protection cases.

COVID – 19 Challenge
The programme is facing important challenges due to the COVID-19 outbreak,
especially because the Acompanhamento Familiar component was designed based
on a home-visit approach. Currently, the recommendations are:
1. Before conducting any visit, consider whether a face-to-face visit is necessary. If
not, alternatively the case worker can speak to the family by phone. If someone in the
family is unwell, do not conduct the home visit; instead, advise and support them
through the referral pathways.
2. The case worker must:
a) Maintain social distancing; b) Wash/sanitize the hands before, during and after each
visit; c) Avoid touching eyes, nose and mouth before, during and after each visit; d)
Wear a mask (new one for each visit).
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An article from Georgia
By Nino Margvelashvili, ICDP trainer and neuropsychologist, based in Tbilisi:
As caregivers or significant adults, we are creating a safe haven for our
children. Through our caring, sensitive responses to our children’s
affective cues we are communicating to them that they are welcomed in
this world, that we care, protect them, that they are not alone. Through
moment to moment exchange of our facial expressions, tone of voice, gestures,
gaze, listening and responding we are strengthening our right brain to right brain
communication and we are literally helping our children’s brains to wire and create
neural circuits that will help them to be resilient, socially and emotionally regulated,
empathic and attentive for a very long time. This is indeed one of the gifts of human
interaction.
But what about the adults’ themselves? Are we getting any benefit from it? Does
ICDP and the universal principles of interactions influence the adults’ themselves?
How can these principles be helpful in these times of pandemic?
I can list several critical components of the benefits of using ICDP principles and I
am sure you will have your own, even longer list of advantages of ICDP and the
effect it has on you as a parent or caregiver. However, I would love to direct your
attention to one element of human functioning that is adding extra layer of blinder to
us to savor small moments in our lives and be more resilient in times of adversity. I
am talking about brain’s negativity bias when we tend to focus much more on what’s
wrong - our failures or misfortunes - than on what’s right in our lives - when our
teenager tells us that actually she is proud of us or when the dressing up of our
hypersensitive child went smoothly in the morning.
According to Rick Hanson, the brain is like “Velcro for bad experiences and Teflon
for good ones.” The intensity and frequency of daily stresses including the vast
information coming from various sources into our body/brain throughout the day
makes it even harder for us to catch those beautiful moments of connection or
coregulation with our significant other.
Evolutionary speaking, primitive parts deep inside our brain are trying to protect us.
We had to be on guard and hypervigilant to remember where the threat was coming
from, so next time we avoided it and stayed safe and survived. It is adaptive when
we face physical danger. But nowadays - in our shelters with our loved ones - the
danger is more about the looks, the words, or no looks and no words. It is so
important to correct the negativity bias, because it distorts our realities and leaves us
feeling isolated, resentful, anxious, guilty (most of the time) and exhausted in the end
of the day.
So how can ICDP help us to stay balanced? Through universal principles of positive
interaction, we are able to intentionally pay attention to moment to moment
experiences in our typical daily interactions with the ones we care for. Visualize the
process of waking up and intentionally tuning into an emotional dialogue with our
loved ones or strangers. Isn’t it beautiful? Sharing the affection, smiling to each other
and being present with the verbal or nonverbal exchange is all vital to “weave into
our brain fabric” those positive emotions and experiences that are so important to
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strengthening or even creating new pathways in our adult brains. This is fulfilling, this
is expansive, this is the process of restoring balance and integration in our
neurophysiology, mind and relationships.
What about other situations? What if the other person is in distress and talks to us
harshly? This is exactly where the wisdom and beauty of eight principles are here to
help us stay on track. Through tuning in to another person’s feelings and needs, we
are able to recognize where they are and choose the principles that they are in need
of. We help them to coregulate, soothe them, create meaning of the situation and
instil the sense of capability and autonomy. This dance between the two allows us to
stay balanced: to see the complexities of the situation and neither to avoid nor be
overwhelmed with the emotional currents happening in another person. We are able
to hold space for another person through our touch, soft gaze and tone of voice. And
seeing the effect it has on their muscles, gaze and tone of voice gives us feelings of
relief, joy and hope. We just need to absorb and stay with this for several more
seconds. We just need to savour our moment to moment accomplishments. We just
need to celebrate the dance we danced - simple or hard. That is how we rewire the
brain, that is how we stay safe and curious, that is how we find the “opportunities that
would otherwise go unnoticed” even in our small apartments, even with our limited
resources we are attending to the world right now.
So, what are your favourite ways to greet the child in the morning? How are you
trying to generate positive emotions at the end of the day? How are you trying to
balance the negativity bias and help your brain rewire exactly the same way as your
child’s brain is changing its architecture? Remember, this process is always
bidirectional. The benefits of serving our children benefits us too.
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