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COMMENT FROM THE CHAIR

In 2014 we saw
further expansion of
ICDP in the world,
with ICDP projects
| taking place in 32
| countries, in
Europe, North and
South America,

. Africa, Asia and
Australia .

The ICDP programme has continued to spread all
over the world through the devoted work of our
partner organizations. Encouragingly, in most
countries ICDP has maintained its presence for many
years. We are pleased to announce that ICDP
developments have been initiated in several new
corners of the world, Nepal, Romania, South Korea,
Georgia, Uganda, Moldova, among others.

In 2014, ICDP projects received support from and
cooperated with UNICEF, Save the Children, Plan,
Norwegian Church Aid, SOS Children’s village as well
as a number of smaller organizations and NGOs. In
several countries ICDP has continued to reach
families  and children  through large-scale
implementation organized by the Ministries for
Education, Health or Social Services. In Norway and
El Salvador our programme has been a national
strategy for enhancing early childhood development
for years now.

Since the beginning of ICDP, our training has had the
widest scope in Colombia, where we have been
developing training programmes with many different
partner organizations over a period of 20 years and
with UNICEF during the last 14 years. In Colombia 21
000 facilitators and 2510 trainers applied ICDP with
over 200 000 caregivers and over half a million
children.

It is in Colombia that the first randomized control trial
study was set up to evaluate the work of ICDP in
Choco, the poorest and most difficult region of the
country to work in. The process of data collection was
not easy as there were interruptions related to the on-
going conflict between the government and the

guerrila  movement, but in spite of that it was
successfully completed. The use of the Confirmit
software for online data collection facilitated this work.
The final report will be presented in November 2015
at the ICDP regional network meeting to be held at
the Amanecer International Centre, near Armenia,
Quindio, Colombia.

The evaluation that studied the impact of the ICDP
programme on different target groups showed positive
outcomes. Ane-Marthe Solheim Skar defended her
PhD dissertation on ICDP and in that connection she
published a number of articles about the effects of our
programme in Norway and Mozambique.

The earliest ICDP activities took place in mid 80-ies at
the Alfragide preschool, in Lisbon, Portugal. The
preschool is now a Community Centre called Roda
Viva and it is still applying the ICDP methodology
improving the lives of many in the local community. In
December | visited the project with an expert from the
Evens Foundation in connection with the ICDP
application | made to receive their Education for
Peace Award. ICDP passed the first round of the
selection process and the visit to an ICDP site was
part of the second round. The feedback so far has
been very positive but the final decision will be made
in 2015.

Although ICDP has been implemented as a national
programme in Norway for many years and is well
known to those involved in social work, it still has a
low public profile and for this reason some efforts
were made to publish articles about ICDP in several
newspapers.

ICDP acquired a new office in Oslo thanks to the
generosity of Stephen Karl Ranson and his
colleagues  (www.cloudexplorers.com) we have
become an on-going user of their office completely
free of charge. ICDP foundation is run on voluntary
basis with minimum costs spent on administration. In
2014 we formed a network of volunteers around the
office to support some of our projects and we hope
that such efforts will grow and bring fruits in the future.

In this report, we see many examples of how ICDP
efforts are achieving excellent results in different
countries around the globe - this reflects our shared
dedication and commitment to children and to social
justice, making the ICDP principles work in service to
families, children and young people — all of which is
truly inspiring. - Nicoletta Armstrong
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ABOUT ICDP

ICDP began developing its training program in
1985, but an organization was not founded until
1992 when it was registered as a private
foundation, in Oslo, Norway, with the objective of
working for the development of children and
young people. Professor Karsten Hundeide (on
photo) led ICDP as chair for 19 years, from 1992
until 2011.

Our Ethos

The Ethos of ICDP is to provide for human care
by activating empathy and education of both
caregivers and their children.

Our Work

The work of ICDP is based on the principles that
are laid down in the UN Convention on the
Rights of the Child. ICDP may participate directly
in activities run by other human organization
having corresponding objectives.

Approach to training

The ICDP approach to training based on the
idea that the best way to help children is by
helping the children’s caregivers. It is now well
know that unless children have at least one
caring adult to love them and teach them life
skills, social behavior and morals, their mental
and emotional development will be impaired.

Recent research suggests that normal physical
development of the brain depends on proper
interaction between a caring adult and the
growing child. In normal circumstances such
learning happens naturally. However when

“The ICDP approach to training is based
on the idea that the best way to help
children is by helping the children's

caregivers..."

families are uprooted through social changes,
migration, catastrophes, children losing their
parents, or having been numbed by severe
deprivation and emotional shock, this care often
breaks down and has to be reactivated through
skilled help. If children do not receive sufficient
love and attention while they are young, the
problem can perpetuate itself because they can
themselves become inadequate parents.
Therefore ICDP’s focus is on trying to break this
cycle.

“ICDP” is based on
the idea that human
being are by nature
social, and that also
means that we, as
humans beings, are
particularly vulnerable
in our social
relationships because
that is the domain of
our suffering and our
happiness.

So when we are deprived of normal human
contact, there is suffering and loss, as we can
see in institutionalized children.

This is where ICDP comes in to restore and
revive normal human caring interaction.

It applies at all levels of life from babies to you  th,
adults to early — we are all living in relationship S
with each other, and the quality of these
relationships decides how we feel, cope and
develop. Therefore ICDP is in principle
applicable at all these levels”

— Karsten Hundeide
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ICDP Programme

ICDP has developed a simple and culturally
adaptable programme, based on recent
research in child development that sensitizes
and enriches the relationship between
caregivers and their children. The main aim of
ICDP training is to build competence and
confidence in the members of a community or an
existing child caring system and to transfer the
project to the local resource persons.

Training

Workshops are given at two different levels,
followed by practical application of ICDP in two
“self-training projects’.

At the first level of training participants
implement the programme directly with families,
the second level of training qualifies participants
to train others.

Implementation

The ICDP programme was original developed
for parents/caregivers of very young children.
Over the years it has proven to be relevant for
caregivers of older children too. The programme
can be used in the area of prevention and
rehabilitation in different contexts; to train staff in
centers and institutions for children, to improve
relational abilities of teachers in preschools and
schools, or as a parenting programme working
through networks, such as primary health care
or social services.

The ICDP programme can help develop
standards for human care in emergency
situations, when young children are placed in
camps or institutions due to war, migration,
catastrophes, abandonment or abuse.
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ICDP AND
CHILDRENS
RIGHTS

“The Convention on the Rights of the Child is a
value-based legal document ratified by most
countries in the world. This is a significant
achievement and it gives a new basis and
legitimization for a more humane treatment of
children all over the world. Nevertheless, it is
important to understand that there is a big gap
between a legal document describing ideal
conditions for children at a macro-governmental
level and its implementation at the micro level of
families and communities. The ICDP is another
expression of the same humanitarian spirit as it
is encoded in the convention of children’ rights.
ICDP can be put in practice in any community to
create positive conditions for the fulfillment of
fundamental children’s rights: the right to be
protected from violence and to receive the loving

care and guidance from the immediate
environment which is required to ensure healthy
human development.

Introducing children’s rights is likely to have a
major impact on families (and all levels of
authorities) if efforts are also made to activate
awareness and deeper bonding to children as
persons. Without a deep activation of a more
humanized and caring relationship to children,
provided by social programmes such as ICDP,
the advocacy for children’s rights may become
an empty shell without its basis in human
realities.”

- from the article by Karsten Hundeide and
Nicoletta Armstrong "ICDP approach to
awareness-raising about children’s rights and
preventing violence, child abuse, and neglect",
published in Child Abuse & Neglect The
International Journal. November 2011 issue.

Link to it:
http://www.icdp.info/var/uploaded/2013/03/2013-
03-22 07-28-06 icdp and childrens_rights.pdf
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ICDP AND WHO

ICDP and the World Health Organization (WHO)
have re-established contact after many years.
On 22-23 of July 2014, Nicoletta Armstrong
attended the Technical Working Group Meeting
on Parent Skills Training for Developmental
Disorders that took place at WHO headquarters,
Geneva, Switzerland.

Objectives of the WHO meeting: - To discuss
effective programme components and service
delivery strategies of parent skills training
programmes for parents of 2-9 years old children
with developmental disorders, including ASD; -
To exchange information and share experiences
about challenges in adapting and implementing
parent skills training programmes especially in
low-resource settings;- To consult on proposed
session content and organization of training

modules; - To discuss next steps regarding
further development of the programme and pilot
testing.

The ICDP booklet for the ICDP programme
which was published by WHO in the 1990-ies
was distributed to all participants of the meeting,
and it was one of the starting points for
discussions. The meeting provided an
opportunity to exchange information and share
experiences about the challenges of
implementing parent skills training programmes
especially in low-resource settings, share the
results of the evidence review on parenting
programmes for developmental disorders, and
review proposed session content and
organization of the programme along with
preliminary training modules.
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STUDIES EVALUATING ICDP

ICDP STUDY IN THE JOURNAL OF CRIMINOLOGY
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ICDP IN THE NEWSPAPER

On the 20th of June 2014, an article about the
application of ICDP in Norwegian prisons, by
Ane-Marthe Solheim Skar, a board member
and researcher of the ICDP foundation,
appeared in the scientific section of the
Aftenposten Viten, the biggest newspaper in
Norway.

The following quotations from the interviews
with the participants of ICDP groups were part
of this article:

"The fact that | have ended up in prison is not
affecting only me, it affectsthe kids, my
parents, yes, the whole family. They are out
there and worry. So it makes it all the more
harder to be here. "

Link to the newspaper article:

"My daughter (7) started to become emotionally
disturbed at school and beat her little brother
and was sick a lot. Her mother took her to the
doctor, but they did not find any solution; they
believed that it was due to me being in prison. "

http://www.aftenposten.no/viten/Nar-pappa-er-i-fengsel-7610687.html#.U6Rxcvkg58H
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KARSTEN'S BOOK ON EDUCATION
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ICDP MATERIAL IN DIFFERENT LANGUAGES

In UK, three booklets were published in English: the twenty page booklet for parents "l am a person” ,
"See your child" with exercises for parents, and "What has research taught us" a summary of theories and
research behind the ICDP programme. These materials were originally prepared as part of didactic
materials in Spanish called "ICDP mochila" and have been used in Colombia, Argentina and El Salvador
in connection to ICDP-UNICEF projects.

In Romania, SOS Children’s Villages Romania translated into Romanian, the handbook "The Essence of
Human Care: an introduction to the ICDP programme" by Karsten Hundeide, as well as most of the
materials of the "ICDP mochila.

In Denmark, the entire “ICDP mochila” was translated by Inger Holm and Karsten Hundeide's handbook
was published by of the institute for Relational Psychology

In Guatemala, Plan Guatemala adapted the photos and are re-printing the booklet parents "l am a
person”.

In Ethiopia, on the initiative of Atnaf Berhanu Kebreab, the handbook for facilitators, by Karsten Hundeide
was translated into Amaric, ready for printing.

In Japan Karsten's book was translated into Japanese by Rozak Tatebe; "What has research taught us"
was also translated, as well as other basic ICDP material.

In South Korea the ICDP leaflet and brochure was translated into Korean, as well as a leaflet with the 8
guidelines for good interaction.

In Nepal, the ICDP project printed a leaflet with the 8 guidelines for good interaction with local photos (see
below) as well as other material including some beautifully drawn sketches.

11
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EUROPE

England: Two international training workshops took place, in January and September, with
participants from Japan, USA, Denmark and Ghana.

Portugal: The Roda Viva Education and Community Centre has been using ICDP since 1980-ies.
All staff is ICDP trained. The Centre offers services to children, families and young people in the poor
area of Alfragide, Lisbon.

Romania: in May, SOS Children’s Villages Romania became a new cooperating partner. ICDP
training workshop for future facilitators introduced the ICDP method to the SOS staff in the Bacau region.

Ukraine: icopris used with internally displaced persons at Kharkiv station reception point; with
professionals of the International Charitable Fund "Caritas Ukraine"; "Medecins Sans Frontieres" (MSF);
in Slavyansk with Slavyansk volunteers; seminars and workshops were conducted for psychologists,
social workers, teachers and educators in Antratsit, Kharkiv, Kiev and other cities.

Russia: icop workshop at the Early Intervention Institute in St. Petersburg - http://www.eii.ru/en/
took place in November. Preparation are underway for a project for families linked to social centers of
Nizhniy Novgorod and Kirov region.

Moldova: The voinicel Early Intervention Institute in Kishinev included the ICDP programme in
their work with parents and children with different types of disability. They also started to train a team from
their partner organization in Romania.

Norway: ICDP as a nationwide country programme of parental guidance, coordinated by the
Norwegian Directorate for Children, Youth and Family Affairs (Bufdir), continued to expand. ICDP work
also continued at the Oslo University, as part of the studies of MA students at the Department of Special
Needs Education.

Sweden: i1cop sweden ongoing work for over 14 years takes place all over the country in a
number of services, including child health, preschool, school, social services and elderly care.

Denmark: icop training still ongoing after more than a decade - it is mainly given to teachers but

also other groups, through the work of three partners: the institute for Relational Psychology, the
University College North (UCN) and the “Danish Centre for ICDP — Centre for relational professionalism”.

Finland: 1cop Finland coordinates the work. ICDP is applied with families and children at the
Anchor House Family Centre in Paragas, near Abo. The Association of Mother and Child Homes and
Shelters, A-Clinic Foundation and the Finnish Blue Ribbon use ICDP for families linked to alcohol and
drug rehabilitation programmes in the east of the country.

12
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SNIPPETS FROM SCANDINAVIA

DENMARK

“ICDP is full of vitality and pivotal to creating a

better world for all, children and adults alike “ -

Anne Linder
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ICDP board game
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Conference in Helsinki
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AFRICA

Mozambique: ICDP has been developing in Mozambique since 2003 and is a large scale

project; the main sponsor has been NORAD. ICDP Mozambique has 27 national trainers. Each year
around 200 facilitators receive training and approximately 1000 families and 6000 children are reached.

South Africa:  Theicop programme is included in the work of three local nongovernmental
organizations: Dlalanathi, Letcee, Gamalakhe Development Centre. Focus is on the impoverished under
resourced areas close to where the organizations are based.eg Pietermaritzburg and districts,
Gamalakhe on the south coast, and Greytown and the Umzinyathi district. The organization called
Copessa in Soweto is also beginning to use ICDP.

. esotho: Theicop methodology at the Thaba-Bosiu Centre (TBC) in Maseru, is being applied in
their work with families and children. The focus is on families that are affected by problems of alcohol and
substance abuse.

Tanzania: icopis present since 2004 and the local partner is the women'’s organization called
Kiwakkuki operating in the Kilimanjaro region. A special emphasis is placed on supporting and training
caregivers of orphans, mainly due to the HIV/Aids-crisis. Over 4000 children have been reached so far in
55 villages.

Uganda: In 2014, the ICDP training of facilitators was linked to a parenting programme for the early
prevention of sexual and gender based violence (GBV) that is developing through the partnership of the
MRC/CSO Social and Public Health Sciences Unit, University of Glasgow; the Child Health and
Development Centre, Makerere University; the Mothers’ Union of Anglican Church, Uganda and
MRC/UVRI Uganda Research Unit on AIDS.

Malawi:  Vestfold Mental Health Care Trust (PiV), Norway developed a project called “ Psychosocial
Support for Orphans and Vulnerable Children®, coordinated by the Norwegian Church Aid (NCA). The
local partners are the Chisomo Children's Club and the Alinafe Community Hospital - The ICDP approach
is applied in building sensitive and caring relationships and interaction particularly with children suffering
from malnutrition and neglect. It has been ongoing for several years.

Ethiopia: The ICDP training of a group of facilitators was made possible through cooperation with
six evangelical protestant churches in Awasa, in the south. The plans are in place for scaling up ICDP in
the future.

Ke nya: ICDP sensitization is given to caregivers working at the refugee and orphanage centre in
Juja, which was established and is run by Dominican sisters.

Ghana: icop training of preschool and primary school teachers from 8 schools in the Asesewa and
Sekesua was followed up during 2014.

Rwanda: Icop established a protocol of cooperation with the local authorities in the Musanze
District, in the Northern province, for an ICDP pilot project with families of children with disabilities, which
will take place in the spring/summer of 2015.
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SNIPPETS FROM AFRICA

MALAWI

31-year-old Catherine Chimphoyo:
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MONITORING OF THE ICDP PROJECT
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Where ICDP projects operate The successes and difficulties
of projects

8 A 9 I O&! &
9 A1 #
!
Our project ! b
. A 1$& C C ! |
| |
L L )
(- I 0-
| |
A # | |
I # I
! #
! ! A
I MM
& # 48
| 818858
I # &
$ !
$& /
# & # O+
O &! & 9

Numbers trained
Lessons Learned:

Number of caregivers /Parents trained 173, # 6 | # $ [

Number of Facilitators still on training: 10, 8 $

female and 2 male !

Number of children reached 250

Annual Report 2014



& $ ! & $& 1!
s ! & 4
& 13 [
$ Il I M 1'$
* | 0-(+ 18& # !
8 # 0 3 7 1
51 # M 7% &
+.0
i L >
| =< 7+)
| A # $ 8!
! | $& M5
A # $ O &$ !
The Uganda project description: & I $& #
M |
A $ :5' o # 0%
o $$ 0 ° & (- # S # #
5 & | # I 0 ! ' o 4
> & M I & # # $$
5 51 1 9/5<9 (0- 1 .
519 5 -
A # $1 I *0 $
! ! &$ ! & $
& 70! ! (?
I$ ! >|K<? I [ I 0?
$& 7 < 9 # L
| K | " C | 5 1' |*? # $ |
1l I # # #
IK< $! 11 | [ ]
27

Annual Report 2014



MOZAMBIQUE
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AMERICAS

SOUTH AMERICA

Colombia: icop training and activities have been ongoing for 20 years and in 2014 continued in

the provinces of Santander, Chocé, Quindio, Boyaca and Antioquia, with many partners, including the
Ministry of Health and Unicef. The first randomized control trial study of ICDP was in process of
evaluating the work in Choco, and the results will be published in the autumn of 2015.

Peru: ICDP Peru started to work on a new initiative that will establish ICDP in the curriculum of
students at the university Garcilazo de la Vega in Lima. The first training will take place in March 2015.

El Salvador: The icop programme has been very successfully implemented as a nationwide
programme in El Salvador since 2006. In 2014, ICDP courses were given to a selected group from the
Ministry of Education, Ministry of Health, Salvadoran Institute for Children and Young People's
Development, Institute for Youth and FUNDAFAM (an NGO that works on family empowerment).

Mexico: In Puebla, families of children with disabilities continued to receive ICDP sensitization as

part of the clinical work of a local psychologist. A new training programme was established in cooperation
with the “Association for the Integral Education of the Family” (AIEF). Plans were also made to introduce
ICDP at Casa Cuna centre for children in 2015.

Guatemala: Tne ongoing work over six years spread the ICDP programme to hundreds of poor

communities in different parts of the country through the work of Plan Guatemala and its key trainer Julio
Martinez. In 2014, the ICDP booklet was adapted for work with the indigenous population.

Paraguay: In the municipal market area of the capital Asuncion, a children's Support Centre was

set up in 2008 offering services to children and adolescents from the very poor families. The Centre
continues to work and all the staff has been receiving ICDP training on a regular basis.

Brazil: From 2010-2014, ICDP spread to 34 municipalities in the region of Pernambuco through the
project called, "Children with All Their Rights" , an initiative by Save the Children (with partners), funded
by the European Commission. In 2014, the ICDP team developed a training programme in Juazeiro. The
ICDP methodology was introduced at the Lar Feliz Centre for Children.

Ecuador: contact was established with the Capuchin Order and a plan was made for introducing
ICDP at the Club Amigé de Cotocollao, in the north of Quito, in March 2015.

NORTH AMERICA

JSA: I1cDP USA has been steadily expanding. The ICDP programme is being used in Kane and Cook

Counties with partners such as Chicago Public Schools, Mental Health Services, Children's Home and Aid
Societies, Community Organizations, and Faith Communities. An evaluation report was also prepared.
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SNIPPETS FROM THE AMERICAS

EL SALVADOR

$ & & ! #1 E !  0-3
0-(+ | & # 7 & # ! &
E! & O ! I 1D G D
C5,C > I, # & # 2 #
PE | Qcs" E ! ! # 1 $& 5; EC

#

30

Annual Report 2014



COLOMBIA
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MEXICO
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PARAGUAY
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ICDP-USA 2014, Evaluation report executive
Summary
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The report below is taken from the Changing Children’s Worlds Foundation: ICDP-USA 2014 Exec Summary

Link to the full report: http://www.icdp.info/api/media/media/778
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AUSTRALIA AND ASIA

Australia: 1cop trainer Anne Oakley continued to work as a National Faculty Leader for

Community Services at the Evocca college in Springwood, Queensland. As part of her day-to-day job
2000 community services and youth work students learned about ICDP. ICDP Australia has new
facilitators in Melbourne, Brisbane and the Northern Territory.

Japan: Two trainee trainers finished their training in ICDP and in September they received their
ICDP Trainer level diplomas. They formed ICDP Japan with other professionals and together worked on
translating the basic ICDP materials ready for wider implementation of ICDP that is planned for 2015.

India: icop has presence in West Bengal since 2004, when Professor Karl-Peter Hubbertz started
training in Athgara and Malda. Two regional ICDP-groups of facilitators were gradually established: the
"north-group” and the "south-group”. The local teams run two to four parent groups a year.

Nepal: ICDP, Early Childhood Education Centre (ECEC) and HimalPartner (HP) established
cooperation on piloting ICDP in Nepal. The project aims to increase the psycho-social wellbeing of
children in Nepal through improved parent - child communication. The first facilitator level workshops took
place in 2014.

South Korea: sangwon Yoon, a trainee facilitator is currently developing an ICDP project on the
Juju Island, in cooperation with the Jeju Parents’ Network for People with Disabilities (JPNPD).

China: ICDP and the Shincon Kunming Rep Office have agreed terms for cooperation on a project

that will develop ICDP using structures and personnel of the Women’s Federation (WF) which operates at
all levels of Chinese society, from national down to village level.
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CONTACT US
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ICDP was founded in Oslo, Norway on 6 January 1992. Founding board members: Karsten Hundeide
(chairperson), Amund Hoff-Berge, Nicoletta Armstrong, Pedro and Teresa Mendes, Henning Rye, Wilbert
Verheyen and Pnina Klein

ICDP current board: Nicoletta Armstrong (chairperson), Santana Momade, Penelope Villar, Ane-Marthe
Solheim Skar, Guillermo Navas, Karl-Peter Hubbertz and Einar Columbus Salvesen

ICDP Charity Registration number 92/04227
Org.no. 971259906N

ICDP is a private foundation operating under the Norwegian Foundations Act of 15 of June 2001.
The objectives of ICDP are to work for the healthy development of children and youth worldwide.

The work of ICDP is based on the principles that are laid down in the UN Convention on the Rights of the
Child.

ICDP may participate directly or indirectly in activities run by other humanitarian organization having
corresponding objectives.

ICDP is non-political and non-denominational.

The ethos of ICDP is to provide human care through activating empathy, sensitivity and education of both
caregivers and their children and by strengthening and sustaining local competence and initiative. The
point of ICDP training is to sensitize, build competence and confidence in members of a community or an

existing child caring system so that it becomes possible to withdraw after some time and to transfer the
project to the local resource persons.
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